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Executive Summary 
 

Vision 

The community’s vision for this proposed development is to create a greenway-type trail along the 

shores of Lough Conn/ Lough Cullen, between Knockmore and Pontoon, as a free, family-friendly 

recreational amenity.  It will provide a safe, off-road link between the two ends of the community 

as well as forming a key strategic part of Mayo County Council’s wider plans for a long distance 

linear greenway connecting Ballina and Castlebar to the comprehensive system of walks, sites, 

activities, trails and attractions found throughout County Mayo.  

 

Description 

The Lough Conn/ Lough Cullen Recreational Trail Greenway will be an almost 9km long amenity 

from Pontoon to Knockmore, with the potential for linkages to Foxford in the short-term, and to 

other areas of the County in the longer term, depending upon funding availability.  The trail route 

skirts the shoreline of both loughs and crossing the isthmus that separates them.  This is an area 

rich in heritage and cultural associations, as well as being a well-known destination for angling and 

outdoor activities.  The project will increase the region’s recreation infrastructure and boost its 

reputation as a destination for adventure activity.  In doing so, the Lough Conn/ Lough Cullen trail 

will offer a significant opportunity to open surrounding disadvantaged rural communities to 

tourism thereby increasing visitor numbers, lengths of stay, and spending, which will have a 

positive impact upon these communities and their economies and will encourage and support new 

enterprise and job creation.  

 

Encouraged by the experience of the Great Western Greenway and other similar projects, and the 

identification of the area in the County Development Plan as a location for greenway development, 

residents of the area formed a Knockmore Pontoon Community Development Group in 2016 to 

promote the development of a recreational trail along the loughs.  With LEADER/ Rural 

Development Programme support, the group commissioned a feasibility study and a technical 

feasibility study for the proposed amenity.  This project, once delivered, will not only provide the 

region with a flagship family-friendly visitor attraction, one that opens up the surrounding area to 

visitors and provides connectivity with other important regional attractions and infrastructure, but 

it is also an environmentally sustainable project that encourages improved health and wellbeing 

through outdoor activity. 
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Project Stakeholders 

The Knockmore Pontoon Community Development Group is the primary stakeholder, and 

promoter, of the project and in this regard they enjoy considerable support from local community, 

to include businesses, organisations, clubs and residents.  Others potential key stakeholders with 

an interest in the planning, delivery, and operating of the recreational trail include Mayo County 

Council, Fisheries Ireland, and The National Parks and Wildlife Service (NPWS), as well as local 

landowners. 

 

As the potential lead applicant for funding for the project, the Group will assume responsibility for 

its delivery, upkeep and maintenance, and insurance, though the Local Authority may be able to 

provide some supports in this regard, e.g. insurance cover, etc.  The Group will form a Steering 

Group comprised of representatives from the community, landowners, the County Council, and 

other stakeholder bodies and organisations to oversee the management, marketing and 

promotion, and long term planning for the trail.   

 

Trail Cost 

The cost of constructing a 9km long trail is estimated to be in the region of € 1,437,300. 

 

Economic Potential 

The projected number of new visitors arising from the development of the Lough Conn/ Lough 

Cullen Recreational Trail has been based upon Bord Fáilte and CSO research, collated from reports 

such as Regional Tourism Performance 2016 (Revised March 2018) and Tourism Facts 2017 

(Published 2018), which indicates that 30.6% of overseas tourists and 33% of domestic tourists 

participate in hiking, walking and/ or cycling as an activity. 

 

For the purposes of this Business Plan, the impact of the trail has been reviewed in terms of 

attracting new visitors to the area, both domestic and overseas.   
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1. Introduction 
The Project 

Knockmore and Pontoon are two small 

rural settlements located in north 

County Mayo along the south/ 

southeast corner of Lough Conn, west 

of Foxford town.  Knockmore is a small 

village serving the local area with a 

limited range of services and amenities.  

Situated on an isthmus separating the 

two bodies of water that define the 

wider local region, Lough Conn and Lough Cullen, Pontoon is a smaller, more dispersed settlement at the 

western edge of the project area.  Tributaries of the River Moy, a Special Area of Conservation (SAC), the 

loughs are considered to be two of Ireland’s best lake trout fisheries and part of an important salmonid 

fishery.  The primary route between the two villages, and the two loughs, is the R310.  As a secondary route 

between Castlebar to the south and Ballina to the north, the road carries considerable traffic much of which 

travels in excess of the posted 80km speed limit.  The area is also home to several small businesses, a range 

of community facilities, and approximately 25 active community organisations and clubs.   

 

For many years residents of the area have been proposing the 

development of recreational amenities along Lough Conn, specifically 

at Tawnaghmore to the south of Knockmore.  In 2016, residents of 

the two villages came together, joining with the existing 

Tavanaghmore Residents Group and the Twin Lakes group, to form 

the Knockmore/Pontoon Development Group (hereafter referred to 

as the ‘promoters’).  The aim of the Group, as stated in its 

Constitution, ‘is to develop the tourism and recreational potential of 

the Knockmore/Pontoon area in order to showcase its unique natural 

beauty and biodiversity.’  Recognising the significant benefits of 

walking and cycling amenities to local populations, and their potential 

for enhancing the area’s tourism product/ visitor experience and the 

local economy, the promoters wish to ‘harness the scenic potential of 

this beautiful and neglected area and create a recreational experience 

for locals and visitors alike.’  Towards this objective, the Group 

Knockmore Bay 



 

2 

 

Feasibility Study for the Lough Conn/ Lough Cullen Recreational Trail Network 

propose the development of an off-road recreational walking and cycling amenity linking Knockmore Bay 

to Pontoon.   

 

The proposed lakeshore trail, which will be approximately 9km in length when completed, will allow safe 

travel between the two village areas, and between the westerner and eastern shores of Lough Conn, 

thereby facilitating further access on to Castlebar to the south and Ballina to the north.  The trail offers 

considerable potential to revitalise the area’s tourism product, which has suffered considerably in recent 

years with the closure of Pontoon’s two landmark hotels, Healy’s and the Pontoon Bridge.  The proposed 

trail will enhance the tourism amenity value of the area in an environmentally friendly and sustainable 

manner and will encourage recreational activity leading to healthier lifestyles.  Furthermore, the 

development of a trail at this location will offer opportunities for forming linkages with existing and 

proposed trails, blueways, and other recreational amenities in the wider region, which will encourage and 

support economic activity and job creation. 

 

Introduction to the Promoters 

The promoter, Knockmore/Pontoon Development Group, is a community group representing local 

residents, businesses, clubs, and organisations.   The Group is comprised of a committee of   members 

oversee the activities of the Group on behalf of the wider membership of approximately   community 

members.  Presently, the officers of the Group are as follows: 

  

Name Position Occupation 

Mary Lester Chairperson College Lecturer 

P.J. Duffy Assistant Chairperson Branch Manager, Builders’ Providers 

Shirley Corcoran Secretary/ Treasurer Local Business Owner 

Mary Nallon Assistant Secretary Community Worker 

 

In support of its aim to develop the tourism and recreational potential of the area, and specifically the 

development of a lakeshore trail, the promoters have consulted widely with the community, Mayo County 

Council, and other local stakeholders.  They have raised more than €8,000 through fundraising activities 

and successful applied for LEADER/ Rural Development Fund grant aid to commission a Feasibility Study 

and a Technical Study for the project.  The Group appointed Meehan Tully & Associates Ltd. to carry out 

this Feasibility Study, which along with the accompanying Technical Study prepared by Roughan & 

O’Donovan Consulting Engineers, presents the most appropriate and sustainable case for undertaking the 

development of the proposed Trail to meet the needs of the local area. 
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Walking Trails 

Throughout Europe, the development of dedicated walking and cycling trails, especially off-road and loop 

trails, is increasing as communities come to recognise the social, recreational, health and well-being, 

environmental, and economic value of such amenities to local areas and populations.  This has been 

especially true in Ireland where in recent years new walks and trails have and are being constructed for 

public use and enjoyment by communities, Local Authorities, State Agencies, and private individuals.  The 

National Trails Office (NTO), which was established in 2007 to create and maintain safe and accessible 

recreational trails throughout Ireland, currently lists a total of 939 trails of all description as being registered 

with the Office.  A total of 43 of these are 

designated medium to long distance walking 

routes referred to as National Waymarked Trails, 

two which, the Croagh Patrick Heritage Trail and 

the Mayo Way are located in County 

Mayo.   

 

Much of recent growth in trail 

development in Ireland has occurred 

since the opening of the first section of 

the Great Western Greenway in 2010, 

which has resulted in County Mayo gaining an 

international reputation for recreational walking 

and cycling activity.  Mayo’s success in this regard 

is a direct outcome of the implementation of its 

2007 Walking Strategy, which identified as an 

objective the specific goal of establishing Mayo as the ‘walking capital of Ireland’.  Presently, 93 of the trails 

registered with the NTO and appearing on its website (www.irishtrails.ie), a tenth of the total 939 trails, are 

located in County Mayo alone, as depicted on the map above.   

 

Walking in Mayo 

With the support of Mayo County Council, Mayo County Development Board, and other stakeholders, the 

Mayo Walking Partnership to implement the Walking Strategy a direct outcome of which was the 

appointment of a Walking Development Officer and the development of a dedicated website for walking in 

the County mayowalks.ie.  In 2009, Mayo was identified as the location for a National Cycle Network 

greenway pilot project, which resulted in the Great Western Greenway (GWG), a  42km off-road, shared-

use cyclist and walking trail running between Westport and Achill.  Constructed at a cost of approximately 

€6 million, its development was made possible by agreement with approximately 160 local landowners who 

National Waymarked Trails (source:www.irishtrail.ie) 

http://www.irishtrails.ie/
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gave permissive access for the public to cross their land.  It is the longest off-road cycling trail in Ireland and 

forms part of the National Cycle Network.  Funding for its construction was sourced from Failte Ireland, the  

Department of Transport, and the Department of Community, Gaeltacht and Rural Affairs, and Mayo 

County Council’s own resources.  It was reported by Mayo County Council that approximately 265K persons 

travelled all or portions of the trail in 2014 and approximately 200 jobs have been created in local areas as 

a result.  The trail has been named as the Irish winner of the European Destination of Excellence Award.  An 

economic assessment carried out on the project estimated that 40 jobs were created and another 50 

retained in the local economy as a result of the investment. 

 

Mayo Walks 

Mayo Walks is Mayo County Council 's website portal for promoting the County’s extensive network of 

mountain, coastal, urban, and rural walking and cycling trails.  It provides information in relation to trail 

location, length, level of difficulty, terrain, etc., as well as route maps.  The following image provides an 

indication of the number of linear and loop walks presently available in the County.  

 

 

Mayo Walks May (source: www.mayowalks.ie) 

 

 
  

http://www.mayowalks.ie/
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Recreational Trails 

As noted, County Mayo has an established an international reputation as a destination for walking and 

cycling due to the extent of trail network throughout the County and because of the recent success of the 

Great Western Greenway (GWG) project.  In general terms, cycling and walking trails and greenways can 

be classified as off-road, on-road and shared use, as described in the following sections below. 

 

Off-road trails  

These include paths through parks, forestry lands, etc., that are designated for walking and or cycling and 

where vehicular traffic is prohibited.  Also, specifically designed mountain bike trails.  

 

On road trails 

These are generally waymarked touring trails on public roads, e.g. sections of the Western Way.  The 

public roads designated for walkers and cyclists are typically those with low traffic volumes. 

 

Shared-use/ greenways 

Trails catering for different users such as walkers and cyclists, and sometimes horse riders, are referred 

to as ‘shared-use trails’, or greenways.  This type of trails is designed to ensure that the width is sufficient 

and the trail finish appropriate to the needs of the various authorised users.  The National Trails Office’s 

Classification and Grading for Recreational Trails recommends shared-use trails be at least 2-3 metres in 

width to allow for other users and have sealed or compacted surfaces with minimal loose material 

(<20mm).  Trails may have both a hard surface suitable for cyclists and a softer compacted surface for 

walker comfort.    

 

Greenways 

Since the opening of the GWG numerous greenway-type projects have been built and there is an increasing 

demand from local communities throughout Ireland for similar products for tourism, health and 

recreational purposes.  There are many such projects presently under development or in planning and these 

include short (e.g. <1km) commuter and recreational trails found in urban areas and considerably longer 

cycling/walking amenities such as the GWG.  Some seek to emulate the success of the more successful 

greenways, whereas others are primarily targeted at improving recreational opportunities and commuting 

options for local residents.  Though popularly associated with former railway lines, greenways have also 

been constructed on towpaths, forest trails, etc., as well as on greenfield sites.   
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2. Knockmore and Pontoon 
Situated midway between the towns of Castlebar (23km) and Ballina (12km), at a strategic crossing point 

between Lough Conn to the north and Lough Cullen to the south, Pontoon (Pont Abhann, ‘river point’) is a 

renowned angling destination for fishermen.  Nearby Knockmore (Cnoc Mór, ‘great hill’) hosts the local 

parish church, a shop, public house, school, community resource centre, and playing pitches.  According to 

Irish folklore, the two loughs were created when Fionn MacCumhaill was hunting boar with his two hounds, 

Conn and Cullin.  Water began flowing from the boar’s feet as the dogs gave chase.  Eventually, after several 

days chase the water formed two deep pools, Lough Conn and Lough Cullen, in which the dogs drowned. 

 

An area with a dispersed settlement pattern and little local 

economic activity other than agricultural, Knockmore/Pontoon 

was until relatively recently a popular visitor destination 

featuring two long established hotels, the Pontoon Bridge and 

Healy’s, both of which have since closed.  From the 1960s, until 

its closure in the 1980s, Pontoon Ballroom was a major feature of the area attracting audiences from the 

surrounding region.  The building, which was located adjacent to the now closed Pontoon Bridge Hotel, has 

since been demolished.   

 

The development of a recreational trail will not just facilitate safe access between the villages and provide 

opportunities to experience natural and built heritage amenities but will also encourage new economic 

activity in the wider area.  The following section provides a brief overview of some of the local attractions 

offering potential for interpretation and promotion as a means increasing the amenity value and 

attractiveness of the area’s tourism product.     

https://en.wikipedia.org/wiki/Castlebar
https://en.wikipedia.org/wiki/Ballina,_County_Mayo
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Local Heritage 

The section provides a summary of the natural and built heritage value of the Knockmore/ Pontoon area 

and the attractions and amenities that exist in close proximity to the two villages.  This information is 

provided to give an indication of the existing amenity value of the area, and its tourism product, and the 

potential for developing and enhancing archaeological sites, habitats, built structures, coastal areas, and 

other features in future. 

 

The Knockmore/ Pontoon area is on of outstanding natural beauty and significant natural and built heritage 

value.  The lakeshores and adjacent areas possess an abundance of historic sites to include numerous 

crannogs and enclosures, as well as important habitats protected under European and Irish legislation, e.g. 

Special Area of Conservation (SAC) and Special Protection Area (SPA).  The two following maps visually 

depict the extent of recorded built heritage and designated natural heritage sites found in the immediate 

vicinity of the proposed trail route.  These sites, and the scenic views and settings in which they are located, 

provide considerable amenity value for future trail users. 
 

 
Knockmore/ Pontoon Area Built Heritage Sites (source: webgis.archaeology.ie) 

 

 
Knockmore/ Pontoon Area Built and Natural Heritage Sites (source: map.geohive.ie) 
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Built Heritage  

In addition to numerous national monuments, i.e. built heritage sites pre-dating 1700 and included in the 

Record of Monuments and Places (RMP) – shown as red dots on the previous maps - the Knockmore/ 

Pontoon area contains several built structures from more recent periods.  Due their historic significance, 

two local structures are included on both the Mayo County Development Plan’s Record of Protected 

Structures (RPS) and the Department of Arts, Heritage and the Gaeltacht’s National Inventory of 

Architectural Heritage (NIAH), and two additional structures also included on the NIAH, as presented in the 

tables below.  With the exception of the Church of Christ the King, all the structures below are located in 

Pontoon. 

 

RPS No. Record of Protected Structures Description 

0149 Pontoon Lodge 

0150 House (A) beside 

Pontoon Lodge 

 

NIAH No. National Inventory of Architectural Heritage Description 

31304801 Church of Christ the King - Detached five-bay 

double-height Catholic church, under construction 

1837; extant 1838; dated 1840; completed 1845 

 

0150 Former Pontoon Hotel (Pontoon Lodge) -erected by 

Richard Bingham (1764-1839), second Earl of Lucan, 

'a small comfortable Inn for the accommodation of 

strangers' (Fraser 1838, 343) 

 

31306003 Former Constabulary Barrack - Detached three-bay 

two-storey police station, extant 1838, on a 

symmetrical plan. In use, 1901  

 

31306004 Former Handball Alley - allegedly erected for 

recreational use by officers stationed at the 

adjacent constabulary barrack, extent 1908(?) 

 

 

http://www.buildingsofireland.ie/niah/search.jsp?type=record&county=MA&regno=31304801
http://www.buildingsofireland.ie/niah/search.jsp?type=record&county=MA&regno=31306002
http://www.buildingsofireland.ie/niah/search.jsp?type=record&county=MA&regno=31306003
http://www.buildingsofireland.ie/niah/search.jsp?type=record&county=MA&regno=31306004
http://www.buildingsofireland.ie/niah/search.jsp?type=record&county=MA&regno=31306002
http://www.buildingsofireland.ie/niah/search.jsp?type=record&county=MA&regno=31306003
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Natural Heritage 

The natural setting for the proposed trail, and the scenic views and landscapes it will afford access to, is an 

important selling point for the project.  However, it is the internationally significant habitats and species 

found locally that define the character and importance of the region.  It is because of this significance that 

Lough Conn and Lough Cullen (Cullin) and the River Moy have been accorded designated status under 

European and national legislation.  This places an obligation on the Government ensure important habitats 

and species are maintained and applicable conservation regulations are implemented and enforced. 

 

Lough Conn and Lough Cullin SPA 004228 

A Special Protection Area is a designation under the European Union Directive on the Conservation of Wild 

Birds. Under the Directive, Ireland has a duty to safeguard the habitats of migratory birds and certain 

particularly threatened birds.  The Lough Conn and Lough Cullin area has been designated a SPA due to its 

wetland areas and waterbirds.  Combined, the two loughs cover approximately 16,000 acres with the rivers 

Deel, the Addergoole and Castlehill flowing into Lough Conn and feeding Lough Cullin, which flows into the 

River Moy.  The SPA is of conservation interest for the following species: Greenland White-fronted Goose, 

Tufted Duck, Common Scoter and Common Gull.  It is one of only four breeding sites in the country for 

Common Scoter and an important salmonid fishery. 

 

 

 

River Moy SAC 002298 

One of Ireland’s premier salmon waters, the River Moy system drains a catchment area of 805 km2 located 

primarily in County Mayo but including parts of Counties Sligo and Roscommon.  Its main tributaries are 

Lough Conn and Lough Cullin, two important lake trout fisheries.  The Moy is a designated SAC because of 

the raised bogs, fens, old oak woodlands, alluvial forests, vegetation, and species found along its route, to 

include White-clawed Crayfish, Sea Lamprey, Atlantic Salmon, and otter.   
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Ecological Impact Statement in Relation to Proposed Development at Tawnaghmore, Co. Mayo 

This 2009 report, which was commissioned and funded by the Tavanaghmore Residents Group, presents 

the findings of an independent ecological assessment of the area in relation to plans for developing 

recreational amenities at Tawnaghmore, between Knockmore Bay and Schoolhouse Bay.  The purpose of 

the assessment was to provide a baseline ecological survey of local habitats and species to inform the 

community’s plans for developing a coastal footpath.  Given the sensitive status of Lough Conn and the 

River Moy, the Impact Statement identified a number of areas of potential ecological concern in relation to 

the planned project, including the presence of the following habitats:   

 

• Alluvial wet woodlands (a “priority” habitat) 

• Raised bog (a “priority” habitat) 

• Old oak woodland 

• Degraded raised bog 

• Rhynchosporion (bog with White-beaked sedge) 

 

The report further identified important species found in the area, to include: 

 

• Atlantic salmon 

• Otter 

• Sea lamprey 

• Brook lamprey 

• White-clawed crayfish 

 

The report concluded with the finding that the proposed development would be unlikely to have ‘any 

significant, long-term, adverse impact on the overall ecological integrity of the habitats’ assuming that 

works were carried out in an appropriate manner.  Any potential ‘habitat loss, damage and modification 

would be on a relatively minor scale’ and ‘impacts on the bird population of the SPA are unlikely to be of any 

significance.’  It did, however, note the occurrence of a protected plant species, the Great Burnet 

Sanguisorba officinalis, and possibly a second protected plant species, along the lakeshore especially 

Schoolhouse Bay.  It recommended that any works at this area be carried out with extreme care. 

Furthermore, the assessor stated that if the project were to be delivered and managed in the manner 

recommended in the report, it could have a ‘long term conservation benefit’ on the area. 
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About halfway between Castlebar and Ballina is a wild 

romantic district, in which Lough Conn and Lough Cullen 

unite by a narrow sound, over which is a stone bridge of 

one arch. Within this district, which is called the Pontoon, 

the river Deel and several smaller streams flow into Lough 

Conn, which discharges its superfluous waters into Lough 

Cullen, into which also flow several large streams, of which 

the chief is the river Moy. When these tributary streams 

are swollen by mountain torrents, the Moy, which is the 

only outlet, is insufficient to carry off the redundant waters, which are forced back into Lough Conn. 

 

The road here winding round the lake presents a succession of highly picturesque and romantic 

scenery. On a rock overhanging the lake is a rocking-stone nicely poised, and at the bridge leading 

from this parish to that of Kilbelfad Lord Bingham has erected a very commodious inn. Here is also a 

constabulary police barrack, in which is stationed a constabulary police force. 
 

Extract from Samuel Lewis’ 1837 Topographical Survey of Mayo 

 

While local residents will likely be the primary users of the walking and cycling amenity, the presence of a 

trail in this most scenic location will attract visitors to the area.  It is recognised that while the 

sporting/recreational aspect of trails and greenways will most likely appeal to the ‘Great Escapers’ target 

market - those seeking an ‘escape’ from busy lifestyles to relax enjoy outdoor activity - a Knockmore/ 

Pontoon trail will appeal to the ‘Culturally Curious’ – those travelling to new places to explore landscapes, 

history, and culture.  have new experience.  Visitors choose destinations based on the quality and extent of 

the product available in the area, what they can do, see, and experience.  Trails and greenways offer the 

means of enhancing their experience by providing a safe and relaxing route through an area along which 

the local story can be told through interpretation, access to heritage, scenic viewing points, etc.  The 

packaging and presenting of the local story can lead to a memorable visitor experience. 
 

Local Attractions and Amenities 

In the wider Knockmore/ Pontoon area, i.e. <25km of the villages, a number of tourism attractions and 

amenities important to visitors can be found, including:   

 

• Foxford Woollen Mills • Museum of Country Life • Michael Davitt Museum 

• Nephin Whiskey Distillery • Jackie Clarke Museum • Titanic Village 

• Enniscoe House • Barnfield Equestrian Centre • Terrybaun Pottery 

• Harry Feeney Studios • Dennis Quinn Food Foraging Tours • Beaches 

• Forest walks • Boat hire • Bike hire 

• Festivals and events   

Pontoon Bridge at Lough Conn, County Mayo, Ireland, 

from 'scenery and Antiquities of Ireland' by William Henry 

Bartlett 
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Other basic services and amenities that can be found closer to Knockmore/ Pontoon, i.e. <5km/ 10-minute 

drive of the villages, include: 

 

• Hotel accommodation • Guesthouses and B&Bs  • Self-catering accommodation 

• Pubs • Restaurants • Petrol stations 

• Banks • Post Office • Doctor surgery 

• Train links • Bus links • Taxis 

 

Many of these basic services are located in the town of Foxford (pop: 1,312), approximately 4km from the 

R310, the route connecting Pontoon and Knockmore road.  Train and bus transportation links are available 

in the town, which is also the location of the Foxford Woollen Mills, a destination popular with visitors to 

the region.  Located on the River Moy, Foxford is approximately 16km south of Ballina (pop. 10,171) and 

23km from Castlebar (pop. 12,068).  Ireland West Knock Airport is 28km from the town.  Other key towns 

within easy reach of Knockmore/ Pontoon include those shown in the table below. 

 

Location Population Distance 

Swinford, Co. Mayo 1,394 18km 

Crossmolina, Co. Mayo 1,044 18km 

Westport, Co. Mayo 6,198 34km 

Claremorris, Co. Mayo 4,487 38km 

Enniscrone, Co. Sligo 1,156 50km 

 

Angling 

Lough Conn and Lough Cullen, as previously noted, are popular fishing areas for trout and migrating salmon 

primarily, but also pike, roach, and perch.  A permit is not required for fishing by boat or from the shore, 

however a State salmon licence is required by law and 

By-laws may apply in certain areas such as Pontoon 

Bridge, a favourite location for salmon fishing.  As part 

of the Moy Arterial Drainage Scheme, Lough Conn’s 

water levels were lowered by almost 2m (6 ft) in 1966, 

which affected fish stocks in both loughs.  Trout fishing 

competitions are held each year on the loughs and 

these are open to the public to include visitors.    
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Access to the loughs is available at designated locations including three along the route of the proposed 

trail: Knockmore Bay, Schoolhouse Bay, and Pontoon.  Shelters for anglers have been erected around the 

two loughs, but none are in the immediate vicinity of the proposed trail.  Boat hire was previously available 

from Healy’s Hotel and the Pontoon Bridge Hotel, formerly site of a fly fishing and angling school, and is 

generally available in the wider region.  Fish and tackle shops can be found in Foxford and other local areas.  

Angling guides and tours are available from the following providers: 

 

• Padraigh Kelly, Cloghans, Ballina • Vinney O’Boyle, Knockfree, Ballina • Judd Ruan, Ballina 

• Tiernan Brothers, Foxford • Cloonamoyne Fishery, Castlehill • Ken Hall, Foxford 

• Foxford Lodge, Foxford • Gerry Murphy, Crossmolina • Kenny Sloan, Foxford 

 

Local Walking and Cycling Trails 

In addition to the short Knockmore Trail 

amenity located along the shores of 

Knockmore Bay, other trails existing in the 

immediate vicinity of Knockmore/ Pontoon 

include the Foxford Loop walks, four 

interconnecting rural and urban walks 

totaling more than 50km in length.  One of 

these walks, the 33km Foxford Way Loop, is 

considered to be one of the finest walks in 

County Mayo.  It provides views of the Ox 

Mountains to the northeast and Nephin to 

the west.  Along its route walkers will 

encounter bogs, mountains, lakes, rivers, and 

a wealth of natural and archaeological 

heritage.  The trailhead is located in Foxford 

and the estimated time it takes to complete 

the route is 7-8 hours.   

 

The Foxford Way, not to be confused with the Foxford Way Loop, is an established long-distance 

waymarked route 86km in length.  It is comprised of both on and off-road sections extending through the 

Ox Mountains and around Lough Cullen and including a section that passes through Pontoon.  Traversing 

lakeshore and mountain areas, the highest peak on the Foxford Way, is in the Ox Mountains, is 360m.  The 

Foxford Loop Walks Map (source: www.mayowalks.ie) 
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Foxford Way complements the 124km Mayo section of the 

National Waymarked Western Way trail, which is 200km in 

length and links with the 78km Sligo Way to the north and to 

Oughterard, County Galway to the south.  The existing trail 

route provides an opportunity to create new linkages with the 

proposed Lough Conn/ Lough Cullen trail and other trails being 

presently being considered for the region by Mayo and Sligo 

County Councils.   
 

Located approximately 13km south of Pontoon, at Turlough, is 

the 8.8km Castlebar Greenway connecting Castlebar to 

Turlough Park House, home to the National Museum of Ireland 

- Country Life and the 36,000 objects held in the Irish Folklife 

Collection.  The Museum is one of the region’s most important 

visitor attractions with more than 100,000 visitors annually.  The cycling/walking trail is directly linked to 

local sporting and recreational facilities, schools, residential 

areas, and tourism accommodation and was constructed at a cost of almost €1.5million with National Cycle 

Network funding and matching funds and labour costs provided by Mayo County Council. 

 

Local Recreational Amenities 

Drummin Wood is a Coillte forest recreation area 

located at the northern shore of Lough Cullen, along 

the route of the R318 Foxford to Pontoon road (as 

depicted at right).  A walking and bathing amenity 

popular with local residents, Drummin Wood 

contains approximately four kilometres of scenic 

woodland walking trail through coniferous and 

broadleaf forest.  It also provides access to lakeside 

beaches with parking and picnic and seating facilities.  

The Foxford Way passes through the north eastern 

end of the forest and on to Pontoon.   

 

The forest features in the title of a poem ‘Drummin 

Woods’ by the local Foxford poet and playwright 

Frederick Robert Higgins, a student of William Butler 

Yeats and member of the Board of the Abbey Theatre.   

 

Western Way Map (source: thewesternway.ie) 
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Drummin Wood 

As bare as a salley on the autumn waters 

After red moonrise, 

And a bright as the eye of a hunting otter 

While the salmon lies, 

She comes in the quiet of unseen dewfall- 

Lightly, quietly avoiding the dewfall, 

Into the wood she flies. 

Ah, I fear she will frighten the little red foxes 

From their ferny lair, 

And the squirrel out on the juicy branches, 

Sniffing the wholesome air; 

But she lightly treads as if treading on blossoms- 

The dead trees are bursting again in blossoms, 

As she is stepping there. 

O, I would we could wander while the blue stars glimmer 

Through the salmon's abode; 

O, to quietly wander where the fruitful hazels 

Bear each unripe load 

Above the rocks by the blue lake waters- 

Lovers wandering down by the waters 

On a shining sandy road. 

Frederick Robert Higgins (1896 –1941) 

 

Walking Festivals and Clubs 

Established in 1967, the four-day Castlebar Walking Festival (www.castlebar4dayswalks.com) occurs 

annually each summer and is Ireland’s oldest such walking event.  It attracts more than 800 walkers from 

around the world to the region to take part in organised walks and activities.  The Foxford Walking Festival, 

organised by the Foxford Ramblers Walking Club, has taken place in the locality in recent years.  Other 

walking clubs in the general vicinity include the North West Mayo Hillwalkers, Ox Mountain Ramblers, 

Westport Hillwalking and Mountaineering Club, and Galway Mayo Institute of Technology Mountaineering 

Club, all of which are registered with the Mountaineering Council of Ireland as is the Foxford Ramblers 

Walking Club.  Walking and cycling tour operators in the region include the following: 

 

• Slainte Tours, Ballina • Croagh Patrick Walking Tours, Westport • Electric Escapes, Westport 

• Trek West Tours, 

Foxford 

• Tourism Pure Walking Holidays, Castlebar • Paddle and Pedal, Ballina 

• Wild Nephin Walking,  

Keenagh Beg 

• Walking West Ireland Hillwalking Tours 

Lahardane   

• Rachels Irish Adventures, 

Ballina 

http://www.castlebar4dayswalks.com/
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There are numerous cycling clubs and providers in the wider Knockmore/ Pontoon area, to include: 

 

• Ballina Cycling Club • Castlebar Cycling Club • Swinford Cycling Club 

• Hopkins Bike Hire, Ballina • Ballycastle Bike Hire • Chaisil Lodge, Ballycastle 

• Killala Bike Hire • Paddle and Pedal Ballina  

 

Planned Developments for the Region 

Mayo County Council’s long term plans for walking in 

the County, in keeping with its stated aim of being the 

‘walking capital of Ireland’, envisage having 200km of 

greenways so as to establish/ reinforce its reputation 

as a destination of choice for cyclists.  The Council’s 

recently presented Proposed County Greenway Plan 

identifies future greenway projects for the County 

including the development of a linear greenway from 

Louisburgh to Foxford, via Achill Sound, Bellmullet, 

Killala.  This will have the effect of linking the 

County’s two largest settlements, Castlebar and 

Ballina, via Pontoon as shown in the Strategic 

Greenway Network map at right.  Greenway loops are also proposed for seven towns (Charlestown, 

Swinford, Kiltimagh, Knock, Ballyhaunis, Claremorris, Ballinrobe).  Towards this goal, the Council is currently 

planning the development of 8km of walking and cycling trails as an initial stage of the Clew Bay Trail, a 

19km greenway from Westport to Louisburgh.  To be in the best position to secure funding for projects, the 

Council will prioritise projects to ensure that they are well planned and ‘shovel ready’ in terms of delivery 

in the short-term.   

 

In 2013 the National Parks and Wildlife Service (NPWS) and Coillte signed a joint agreement designating 

more than 11,000 hectares of Ballycroy National Park and the adjacent Coillte-owned Nephin Forest as 

‘Wild Nephin’, Irelands first wilderness/wild area.  With Mayo County Council, a key project stakeholder, 

Coillte and the NPWS are progressing plans to develop improved access to and public enjoyment of the 

Nephin/ Ballycroy National Park area.  In August 2018, funding of €2.1m for a new 56km cycleway through 

Wild Nephin Ballycroy National Park was announced.  Supported by Failte Ireland funding, the cycleway will 

eventually link the Park to the Great Western Greenway and on to Ballycastle.  Longer term plans envision 

the development of dedicated cycling and walking routes between Nephin and the Ox Mountains, and the 

developing Mountain Biking Centre at Coolaney, County Sligo, via the Western and Sligo Ways, as depicted 

in the map of the proposed inter-county ‘Timber’/ ‘Wilderness’ Trail below.  
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Funding of €145,000 was announced in 2016 

for the development of a Foxford Blueway 

linking the town of Foxford to Knockmore 

Bay via the River Moy and Lough Cullen.  The 

proposed Blueway project would entail 

new/upgraded landing points along the 

shoreline and connect with existing and new 

angling, boating, walking, and cycling 

amenities.  The project is currently being 

planned by Mayo County Council (trail map 

depicted at right).  
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3. Population of Catchment Area1 
 

Demographics/ Population Statistics of Catchment Area2 

For the purposes of this study, the catchment area for the walk has been recorded as including the electoral 

divisions of Mount Falcon, Sraheen, Pontoon and Toomore.  These electoral divisions have been used to 

generate the demographic/ population profile in this chapter and are illustrated on the map below. 

 

Immediate catchment area 

For the purposes of this study, the immediate catchment area for the project has been recorded as including 

the electoral divisions of Mount Falcon, Sraheen, Pontoon and Toomore.  These electoral divisions have 

been used for the purposes of the demographic/ population profile in this chapter and are illustrated on 

the map below. 

 

 

 

                                                             
1  All demographic statistics are sourced from the CSO’s Census 2016 
2  All demographic statistics are sourced from the CSO’s Census 2016 Small Area Population Statistics (SAPS) 
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Expanded catchment area 

The promoters have requested the expansion of the catchment area to include the urban areas of Castlebar 

and Ballina.  These have been incorporated into the population statistics discussed in the remainder of this 

section. 

 

Population 

Total Population, Census 2016 

The overall population of the immediate catchment area, as defined by specific electoral division 

boundaries, is 4,481 persons; increased to 17,208 when the urban areas of Castlebar and Ballina which 

reflect the wider catchment area are included.    

 

 

 

County Mayo has a total population of 130,638, which represents a very slight decrease on the population 

recorded in 2011.  In comparison, regionally, i.e. the North and West planning area, the percentage increase 

in population was 1%, while it was 4% nationally. 
 

Age profile of population, Census 2016 

The population of the area is predominantly, almost half, between 19 and 59 years of age, though with 

sizeable numbers of dependents, 24%, aged 18 years of age and under, and 25% aged 60 years and over. 

 

 

Male, 8,400
Female, 8,808

Population

Male Female
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Percentage of population between 0-18 years of age, Census 2016 

Age profile 0 to 4 

years 

5 to 9 

years 

10 to 14 

years 

15 to 18 

years 

Total 

Boys 596 510 543 388 2,037 

Girls 542 539 532 400 2,013 

Total 1,138 1,049 1,075 788 4,050 

% of Total Population 7% 6% 6% 5% 24% 

 

Years 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 Total 

Boys 141 121 116 96 122 117 106 104 96 87 119 104 111 106 103 101 96 93 98 2,037 

Girls 109 105 108 115 105 100 104 111 123 101 101 99 119 109 104 89 104 106 101 2,013 

Total 250 226 224 211 227 217 210 215 219 188 220 203 230 215 207 190 200 199 199 4,050 

% Pop.  1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 24% 

 

Percentage of population over between 19-59 years of age, Census 2016 

Age profile 19-24 

years 

25-29 

years 

30-34 

years 

35-39 

years 

40-44 

years 

45-49 

years 

50-54 

years 

55-59 

years 

Total 

Male 557 505 624 591 551 494 540 538 4,400 

Female 588 544 653 568 558 514 566 529 4,520 

Total 1,145 1,049 1,277 1,159 1,109 1,008 1,106 1,067 8,920 

% of Total Population 7% 6% 7% 7% 6% 6% 6% 6% 52% 

 

Percentage of population over 60 years of age, Census 2016 

Age profile 60-64 

years 

65-69 

years 

70-74 

years 

75-80 

years 

80-84 

years 

85+ 

years 

Total 

Male 512 514 342 280 187 128 1,963 

Female 538 478 387 322 265 285 2,275 

Total 1,050 992 729 602 452 413 4,238 

% of Total Population 6% 6% 4% 3% 3% 2% 25% 

 

Size of households, Census 2016 
Size of households 1 

person 

2 

person 

3 

person 

4 

person 

5 

person 

6 

person 

7 

person 

8+ 

person 

Total 

Number of households 2,425 2,057 1,021 790 368 176 39 42 6,918 

Number of people 2,425 4,114 3,063 3,160 1,840 1,056 273 368 16,299 

% of total people 15% 25% 19% 19% 11% 6% 2% 2% 100% 

The total number of people recorded above is very slightly different to the total number living in the area – 

this is likely due to the number of people who may not have stated the size of the household above. 
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Family Cycle, Census 2016 

The Family Cycle measures the number of families categorised according to separate criteria based upon 

different stages, e.g. pre-family, pre-school, empty nest, etc.   Areas with a high number of families in the 

pre-school stages would generally require the greatest level of supports regarding childcare services.   

 

Family cycle Pre-

family 

Empty 

nest 

Retired Pre-

school 

Early 

school 

Pre-

adolescent 

Adolescent Adult Total 

Number of families 347 491 486 426 404 464 516 1,016 4,150 

Number of people 694 982 972 1,344 1,478 1,827 2,093 3,333 12,723 

% of families 8% 12% 12% 10% 10% 11% 12% 24% 100% 

 

The average percentage of families in a pre-school cycle in the area is similar to that of the overall County. 

 

Disability, Census 2016 

17% of persons described themselves are “persons with a disability”, which is higher than the national rate 

of 13.5%.  

Male Female Total 

Persons with a Disability 1,441 1,559 3,000 

% of Total Population 17% 18% 17% 

 

General Health, Census 2016 

51% of persons in the area described their health as being “very good”, compared to 58% nationally.  

Very good Good Fair Bad Very bad Not stated Total 

Population by general health 8,798 5,399 2,009 389 72 541 17,208 

Percentage of households 51% 31% 12% 2% 0.4% 3% 100% 

 

Number of carers, Census 2016 

Carers Male Female Total 

No. of carers 269 432 701 

% of Total Population 3% 5% 4% 

 

Means of travel to work, school or college, Census 2016 
Means of travel On 

foot 

Bike Bus 

or 

coach 

Train, 

DART or 

LUAS 

Motorbike 

/ scooter 

Car 

driver 

Car 

pass. 

Van Other Work 

at 

home 

N/A Total 

Work 1,185 83 55 14 8 3,368 299 403 16 189 262 5,882 

School or college 937 26 660 10 0 163 1,492 16 2 7 146 3,459 

Total 2,122 109 715 24 8 3,531 1,791 419 18 196 408 9,341 
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Travel time to work, school or college, Census 2016 
Time Under 

15 

mins 

1/4 hour 

- under 

1/2 hour 

1/2 hour 

- under 

3/4 hour 

3/4 hour 

- under 1 

hour 

1 hour - 

under 1 

1/2 hours 

1 1/2 

hours 

and over 

Not 

stated 

Total 

Journey time 4,692 2,382 828 187 232 139 685 9,145 

% of Total 51% 26% 9% 2% 3% 2% 7% 100% 

 

Time of leaving for work, school or college aged 5+ 
Population aged 5+ by 

leaving time 

Before 

06.30 

06.30-

07.00 

07.01-

07.30 

07.31-

08.00 

08.01-

08.30 

08.31-

09.00 

09.01-

09.30 

After 

09.30 

N/A Total 

Number of persons 348 461 523 914 1,333 2,786 1,321 1,005 454 9,145 

% of Total 4% 5% 6% 10% 15% 30% 14% 11% 5% 100% 

 

Employment by sector 
Sector Agriculture, 

forestry 

and fishing 

Building & 

construction 

Manufacturing 

industries 

Commerce 

and trade 

Transport 

and 

communic. 

Public 

admin. 

Profess. 

services 

Other Total 

Male 127 246 539 723 192 169 437 643 3,076 

Female 17 14 271 718 65 172 1,009 666 2,932 

Total 144 260 810 1,441 257 341 1,446 1,309 6,008 

 

Access to internet 

Access Broadband Other No Not stated Total 

Households with internet 4,163 653 1,914 173 6,903 

Percentage of Households 60% 9% 28% 3% 100% 

 

The population of the immediate catchment area for the trail is estimated to be almost 4,500 persons, 48% 

of who are between 19 and 59 years of age. There are more than 1,200 families living in the area, accounting 

for more than 3,800 residents, 1,966 of who are adolescent or younger.  When Castlebar and Ballina are 

included, the total catchment population rises to 17,208 with 52% aged between 19 and 59 years.  There 

are 4,150 families in this extended catchment area, representing almost 13,000 local residents of which 

4,054 are adolescent or younger.  In general, the health of 51% of the population (8,798) is “very good”, 

less than the national average of 58%.  Of those traveling to work, school, or college, 9,341 person, more 

than half, 5,322, do so by car and only 10persons, travel to work (3,368) and to school or college (163) by 

car, and only 2,231  travel by foot or cycle.  

 

Given the size of the catchment area population, and the lack of similar facilities in the immediate area, 

there is considerable justification for developing local walking and cycling trail infrastructure. More so, as 

almost 4% of the wider catchment area population were born 2008-2010, the specific period when the birth 

rate across Ireland and Europe ‘peaked’, there is a need to ensure that this and future generations have 

access to healthy recreational experiences and are encouraged to have healthy lifestyles.  
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4. Project Cost 
Based upon the preliminary costs estimate of €159,700 per kilometre as provided by Mayo County Council 

representatives, the projected total cost for the entire 9km trail is approximately €1,437,300.  There are 

several funding options open to the promoters, depending upon how the project is progressed, i.e. staged 

development, etc., and each of these will have different requirements.  A summary of some of the main 

funding options is provided in the following section.   

 

Department of Transport Tourism and Sport Greenway Strategy 

Funding 

As previously noted, the Department launched its new Greenway Strategy in July 2018 and announced €53 

million for greenway development for the period 2019-2021.  Applications from Local Authorities and State 

bodies are invited, however priority will be accorded to national (>100km) and regional (>20km) routes, 

though shorter trails will be considered where they are in excess of 20km and/or are ‘regarded as Strategic 

in nature’, i.e. the provide the potential to link with or extend existing greenways.  

 

Department of Rural and Community Development Outdoor 

Recreation Scheme 

A total of €12 million in funding was available under the Outdoor Recreation Scheme in 2018 for developing 

and maintaining outdoor amenities such as greenways, blueways and cycleways.  Under Measure 2 of the 

Scheme, a maximum of €200,000 can be applied for Medium Scale Repair/Upgrade and New Trail 

Development, and a maximum of €500,000 under Measure 3, Large Scale Repair/Upgrade and New Strategy 

Trail Development. Collaborative applications from Local Authorities and other project partners, e.g. 

community groups, etc., are invited and there is a requirement for a minimum of 20% match funding.   

 

Department of Rural and Community Development Town and Village 

Enhancement Scheme 

The purpose of the Town and Village Scheme is to increase the attractiveness of towns or villages, enhance 

their environment and amenities, and to promote the potential for tourism.  Applications up to a  maximum 

of €100,000 are accepted, however projects up to €200,000 will be considered where a strong case can be 

made demonstrating exceptionally strong economic benefit to a town and/or its outlying areas.  

Collaborative applications from Local Authorities and other project partners, e.g. community groups, etc., 

are invited and there is a requirement for a minimum of 20% match funding.   
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Leader/ Rural Development Programme 

Funding under the Rural Development Programme, or ‘Leader’, is available to community-based entities at 

a rate of 75%.  For capital projects the maximum funding available is €200,000. 

 

Failte Ireland Grants Scheme for Large Tourism Projects 

Following its call for applications for a grants scheme for large capital projects in 2016, Failte Ireland 

allocated funding to 22 projects that were successful at Stage 1 of the funding process.  The tourism 

body anticipates issuing a new call for applications for large capital projects in 2019 at the earliest.  In 

2018, Failte Ireland launched a target funding scheme, the New Horizons on the Wild Atlantic Way 

grants scheme, which will provide funding of between €30,000 and €200,000 to visitor attractions 

along the Wild Atlantic Way within the defined geographies of the Connemara Coast and Aran Islands 

and the Skellig Coast. 
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5. Economic Potential 
Economic benefits of walking and cycling projects 

According to Fáilte Ireland, more than 9 million overseas visitors came to Ireland in 2017 (up from 6.7 million 

in 2013), spending €4.9 billion.  This increases to over 20 million trips and €7.2 billion in revenue when 

Northern Irish (1.3 million visitors) and domestic visitors (9.6 million visitors) are included. 

 

Of the 9 million overseas visitors, approximately 2.35 million visitors, 26%, took part in hiking or cross 

country walking activities.  In terms of domestic visitors, 25% of domestic visitors, approximately 2.4 million 

visitors, took part in hiking/ cross country walking.  Cycling also plays a relatively significant role in the main 

activities for both sets of visitors, with 416k overseas visitors, 4.6%, and 768k domestic visitors, 8%, 

participating in cycling as an activity.  The importance of such participation rates to the local, regional and 

national economy is highlighted by the fact that, in its research report, Tourism Facts 2017, Failte Ireland 

states that for every €1million of tourism expenditure helps to support 27 tourism jobs, while every 1,000 

additional overseas tourists support 20 jobs in the tourism industry.  The same research identified daily 

spend rates for Overseas tourists (€70), Overseas holidaymakers (€91) and Domestic overnight trips (€74) 

– these rates will be used to generate projections for the economic impact of the project later in the 

chapter. 

 

From a point of view of supporting the wider economy, schools and colleges, the Census 2016 reported that 

more than 82,000 people use bicycles as their primary means of transport, of which 56,837 people cycled 

to work, an increase of 43% since 2011.  Cycling to work, according to the CSO,  represented the largest 

percentage increase of all transport means amounting to 17,000 extra workers cycling compared to 2011 

figures.  In the local catchment area surrounding this project, 16% of those aged over 5 years of age used 

a bicycle as their main source of transport to and from work, school or college. 

 

The Outdoor Recreation Plan (ORP), for public land and waters in Ireland, 2017-2021, states that effective 

and sustainable management of our outdoor recreation infrastructure will create employment 

opportunities.   For example, with specific reference to projects funded solely under the ORP, up to 2,500 

jobs will be created in the tourism related-sector as a result of investment, with a further 400 construction 

related jobs to be created during the construction phase of the Plan, based on an estimate of 12 job years 

per €1 million of investment. In addition, 100 jobs will be created to manage the new trails, facilities, and 

centres. The investment will provide for, and develop, new skills and training. 
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Economic Analysis for a Trail  

The business case for recreational trails in Ireland is based upon the number of likely visits3 to the such 

amenities by: 

 

• Local and domestic visitors, not staying overnight 

• Domestic visitors, with overnight stays 

• Overseas visitors, with overnight stays4 

 

For the purposes of this report, each of the above visitor categories are allocated a daily spend, based upon 

existing research into the economic impact of other greenways5, as well as Fáilte Ireland’s and the CSO’s 

own statistics6 regarding the behaviour of each type of visitor, e.g. domestic, overseas and specific target 

groups.  In addition to the above, for the purposes of this study, the economic analysis was also informed 

by economic impact studies carried out internationally regarding cycling activities7.  The reports on cycling 

are informative for this project, especially considering the dearth of research available regarding the 

performance of walking trails in Ireland and elsewhere. 

 

Existing Greenways 

The Great Western Greenway, Economic Impact Case Study, 2011, carried out by Fáilte Ireland and 

Fitzpatrick Associates identified the direct spend made by visitors to the Great Western Greenway as 

€7.2million per year; as detailed below: 
 

Category Visits % Persons Days Daily Spend Total Spend 

Local visitors 34,400 43% 34,400 1 €27.31 € 939,464 

Domestic visitors 29,600 37% 14,800 4.8 €49.85 € 3,541,344 

Overseas visitors 16,000 20% 8,000 6.8 €50.71 € 2,758,624 

Total 80,000 100% 57,200 

  

€ 7,239,432 

                                                             
3  The reference here is to visits as opposed to trips.  Visits refer to people who are making day or part-day visits to 

the area and do not use the trail on a regular basis for travel to work, school or for daily recreation and leisure.  
They are regarded as ‘visitors’ due to the fact that they are likely to spend money in the locality on subsistence.  All 
visits are trips, but not all trips are visits. 

4  The Great Western Greenway, Economic Impact Case Study estimated that, during their stay, Domestic and 
Overseas visitors make an average of 2 visits to the greenway. 

5 For example, Great Western Greenway, Economic Impact Case Study, 2011, Fáilte Ireland and Fitzpatrick Associates; 
Measuring the success of the Great Western Greenway in Ireland, Trinity College Dublin; Millard Brown, Research 
on Biking Trails, 2012; Report to Sligo County Council Presenting the Recreational and Business Case for Sligo, 
Leitrim Northern Counties Greenway, EMG Solutions, 2013. 

6  For example, statistics regarding the per diem spend of overseas and domestic visitors contained in reports such as 
the CSO, Household Travel Survey and Fáilte Ireland’s Tourism Facts, Regional Tourism Performance, etc. 

7  For example, EKOS Limited, Economic Value of Mountain Biking in Scotland, Report for Scottish Enterprise, 2009; 
Outdoor Recreation NI, Mountain Bike Strategy for Northern Ireland, 2014-2024, Creating a World Class 
Destination, 2014; Tourism Intelligence Scotland, Biking Tourism in Scotland, 2011; Economic Appraisal of Local 
Walking and Cycling Routes, Sustrans, 2005; European Cycle Route Network EuroVelo, Challenges and opportunities 
for sustainable tourism, European Parliament. 
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Based upon the above findings, as well as a review of the total number of trips per year on the Great 

Western Greenway, a separate study carried out by Trinity College Dublin8, measured the payback period 

for the greenway at 6 years and stated that the investing the facility was ‘very worthwhile to the local 

economy’ and is a ‘very worthwhile investment.’ 

 

Payback period for the potential greenway 

By determining the average of the Low, Medium and High project costs for a Lough Conn/ Cullen 

recreational trail, average cost scenarios for the construction of 9km trail at this location can be summarised 

as follows, based on an average cost of €159,700 per km (this figure is based upon the average cost/km of 

recent greenway projects in County Mayo as identified by County Council staff): 

 

Cost Average Total € cost 

Low average cost (90% of projected) € 1,293,570 

Medium average cost € 1,437,300 

High average cost (115% of projected) € 1,652,895 

 

Taking each of the above costs, it is possible to identify a potential timeframe for the payback and return 

on investment of the construction of a recreational trail based upon potential usage, number of visitors, 

daily spend by visitors and the number of days spent in the locality. 

 

For initial discussion purposes, a conservative estimate will be used for this calculation, i.e. a small 

percentage of the total number of visitors to the Great Western Greenway.  It should be noted that the 

visitor figures shown below for the Great Western Greenway are from 2011, with significant increases in 

visitor numbers having been recorded in the region by Fáilte Ireland.  This further illustrates the 

conservative nature of the projections. 

 

Category GWG visitors % allocation to Lough Conn/ 
Cullen Trail 

Lough Conn/ 
Cullen Trail 

Local 34,400 5% 1,720 

Domestic 14,800 20% 2,960 

Overseas (& NI) 8,000 20% 1,600 

Total 57,200 
 

6,280 

 

The economic impact of the visitor numbers is analysed further in the table below.  As an added note of 

conservatism, the number of days spent in the area by domestic and overseas visitors has been halved from 

the original figure identified by the Great Western Greenway Economic Impact Study. 

 

                                                             
8  Measuring the success of the Great Western Greenway in Ireland, Trinity College Dublin. 
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Visitors Persons Days Daily Spend Total Spend 

Local and day visitors 1,720 1 € 18.50 € 31,820.00 

Domestic visitors 2,960 2.4 € 74.00 € 525,696.00 

Overseas visitors 1,600 3.4 € 71.00 € 386,240.00 

Total 6,280 
  

€ 943,756.00 

 

Based on the above, the potential payback return on capital investment for a proposed recreational trail 

along the Lough Conn shoreline can be illustrated as follows: 

 

Average cost Construction Visitor Spend Payback years 

Low average cost € 1,293,570 € 943,756 1.37 

Medium average cost € 1,437,300 € 943,756 1.52 

High average cost € 1,652,895 € 943,756 1.75 

 

The low and medium average costs projected above, in conjunction with a conservative number of users, 

gives rise to a payback period that would be considered “worthwhile.”9 

 

Net Visitor Expenditure 

The figure provided in the previous section, i.e. €943,756 represents the total Gross Expenditure projected 

by visitors to the potential trail.  For discussion purposes, this section of the document will provide further 

analysis of this figure, to generate a Net Expenditure for visitor spend. 

 

Net Expenditure reflects the adjustments to the Gross Expenditure figure, taking into account other factors 

that can increase or decrease the impact of the expenditure by visitors in the region.  The main factors to 

take into account in this regard include the following: 

 

• Deadweight 

• Substitution 

• Leakage 

• Displacement 

• Multiplier Effects 

 

Each of these factors is discussed below, with the overall impact of all factors calculated at the end of the 

section. 

 

                                                             
9  Measuring the success of the Great Western Greenway in Ireland, Trinity College Dublin. 
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Deadweight 

Deadweight refers to the likelihood of the project going ahead without public funding, i.e. if the project is 

likely to go ahead without funding, it reduces the impact of the public investment.  This factor does not 

come into play with the potential trail, because the project certainly could not go ahead without public 

funding, i.e. due to the level of investment required, as well as the commitment from the local community, 

including landowners, towards the development of a public asset. 

 

Leakage 

Leakage refers to benefits from expenditure that ‘leave’ the region, e.g. level of imports, spending on items 

outside the Western region, etc.  However, for this region, the impact of such leakages has already been 

incorporated into the ‘Regional Tourism Multiplier’ discussed below, i.e. the impact of leakage results in a 

lower regional multiplier than would be the case nationally.10 

 

Displacement 

Displacement reduces the impact of visitor expenditure to reflect the loss of expenditure that would, 

otherwise, have occurred elsewhere in the region, e.g. in scenarios where the visitors have merely swapped 

one type of tourism visit or activity for another in the region.  For the purposes of this economic assessment, 

the displacement factor for the potential greenway will be calculated at 50% for Local Day Visitors, 45% for 

Domestic Visitors and 10% for Overseas.11 

 

Displacement % 

Local Day Visitors 65% 

Domestic Visitors 65% 

Overseas Visitors 10% 

 
  

                                                             
10  See also West Cork LEADER’s, Perspectives on the West Cork Regional Brand, for the impact of leakage on the 

tourism multipliers for regional areas. 
11  The EKOS report uses a displacement factor ranging from 98% for Domestic Day Visitors, 90% for Domestic 

Overnight Visitors and 10% for Non-Domestic Visitors.  However, this should be viewed in light of the significantly 

greater development currently of the Mountain Bike Trail tourism sector in Scotland, contrasted with “infancy” of 

the Irish market. 



 

30 

 

Feasibility Study for the Lough Conn/ Lough Cullen Recreational Trail Network 

Regional Tourism Multipliers 

The economic impact of tourism spending in a region must take into account the direct, indirect and induced 

effects of such spending. 

• Direct effects refer to the actual total expenditure by visitors on goods and services in the region; 

• Indirect effects occur when businesses and individuals involved in the tourism industry use the 

income from visitors to spend on additional goods and services; 

• Induced impacts refer to additional spending that takes place as a result of both direct and indirect 

effects, described above. 

Gross Expenditure is increased by the Multiplier, to take account of all of the above.  Typical multipliers 

being used differ in terms of the industry and region with, for example, regional multipliers often being 

much lower than national multipliers, thereby taking account of leakages and loss of expenditure outside 

the region.  For the purposes of a greenway, the Regional Tourism Multiplier to be used is based upon that 

used by the Socio-Economic Marine Research Unit (SEMRU), NUIG, as part of its Socio-economic Study of 

Marine-based Water Activities in the West of Ireland.  In this case the Multiplier was used for a similar 

region to the North West, based upon a tourism market cohort comparable to the cycling sector. 

 

Regional Tourism Multipliers Multiplier 

Direct Impact 1.00 

Indirect Impact 0.38 

Induced Impact 0.10 

Total Multiplier Effect 1.48 

 

Net Additional Expenditure 

Net Additional Expenditure refers to the Gross Expenditure adjusted to take account of all the additional 

factors discussed above, including displacement, regional tourism multiplier, etc.  In summary, the Gross 

Expenditure is reduced to take account of displacement and increased to take account of the direct, indirect 

and induced benefits, i.e. the regional multiplier. This is new expenditure in the region. 

 

Net Additional Expenditure € 

Total Gross Expenditure € 943,756 

Less Displacement € 401,009 

Net Direct Expenditure € 542,747 

Regional Tourism  Multiplier 1.48 

Net Additional Expenditure € 803,264 
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Net Additional Employment 

Based upon Fáilte Ireland, Tourism Facts 2017, each additional €1million expenditure by tourists supports 

27 jobs.  As result, the Net Additional Expenditure arising from the greenway has the potential to support 

21.69 new jobs. 

 

Impact of Net Expenditure on Employment Total 

Net Additional Expenditure € 803,264 

New Tourism Jobs 21.69 

 

New to the Economy - Net Additional Expenditure 

Based on the calculations above, the influx of non-domestic day and overnight visitors has the potential to 

attract new additional income to the region that would not be generated within the economy without the 

new trail.  The Gross and Net Additional Expenditure, exclusive of all domestic expenditure, that is new to 

the economy is summarised below: 

 

 

 

In terms of impact upon employment of such expenditure, as mentioned earlier, Fáilte Ireland, Tourism 

Facts 2017, states that each additional €1million of expenditure by tourists supports 27 jobs.  On a pro-rata 

apportionment of the new additional non-domestic expenditure, the impact upon employment is 14 new 

jobs. 

 

Impact of Non-Domestic Expenditure Total 

Net Additional Non-Domestic Expenditure € 514,471 

New Tourism Jobs 14 

 

The types of enterprise that can arise from the development of new trail amenities include, for example, 

bike hire and repair, guided walks, food and beverage, e.g. cafes and mobile coffee vans, accommodation, 

etc.  When located near lakes and rivers, enterprise can also include angling shops, canoe and boat rental,  

and stand-up paddleboard and kayak lessons.  

 

Expenditure from outside Irish Economy Total 

Gross Expenditure of Non-Domestic Visitors € 386,240 

Less Displacement € 38,624.00 

Net Direct Non-Domestic Expenditure € 347,616 

Regional Tourism Multiplier 1.48 

Net Additional Non-Domestic Expenditure € 514,471 
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Health Benefits of Trails 

In addition to the economic impact of trails and greenways, the health and general well-being benefits of 

such amenities are as, if not more important.  The provision of safe and accessible trails encourages activity 

such as walking and cycling, which improves the physical and mental health and well-being of users.  It also 

encourages more sustainable forms of travel, which benefits the environment by reducing greenhouse 

emissions.   

• Walking regularly is a great way to learn about your local environment and community. Walkers 

become participants in their environment rather than merely spectators. It’s also a fun way to learn 

about the weather, landscape and local ecosystems. 

• Walking to and from school helps pupils (and adults) incorporate physical activity into their daily 

routines. Research shows that regular physical activity can benefit both body and mind.  

• Walking regularly with a child from a young age enables them to develop life skills; preparing 

children with road safety and personal awareness skills that they will use throughout their lives.  

• Pupils who walk to school are more alert when they arrive at school and are therefore more 

prepared for the school day ahead.  

• By walking to school more there are fewer cars on the road which in turn is good for the 

environment and local communities; fewer cars at the school gate can make it safer for pupils 

making their way to and from school. 

• Friends and family can walk to and from school together and spend time chatting and having fun. 

• Exercise can help to promote more positive mode as your body releases feel good endorphins. 

Being physically active also helps to strengthen your muscles, bones, heart and lungs and can help 

to control weight. Incorporate exercise into your daily routine by taking a brisk walk or cycle to 

school. 

Economic sectors such as transport, agriculture and housing have profound impacts on health. For instance, 

transport is a major factor in traffic injuries, air pollution and noise. But "healthy transport policies" can 

help reduce these risks, as well as promoting walking and cycling (WHO.) 

 

The use of public lands, trails and facilities, is free, but outdoor recreation provides very considerable 

benefits in terms of health and to well-being generally. In terms of health, outdoor recreation will provide 

substantial benefits to physical and mental health as well as savings on healthcare expenditure. For 

example, specifically relating the Outdoor Recreation Plan (ORP), for public land and waters in Ireland, 

2017-2021,  based on scenarios of the reduced mortality associated with insufficient physical exercise, 

potential benefits of €48 million per year could be achieved through the reduction of obesity and related 

illnesses. Benefits would also result from reductions in illnesses associated with inactivity providing 

potential savings on public healthcare costs of at least €84 million per year on the basis of international 

estimates. In addition to the direct health benefits, user quality of life is enhanced in a variety of ways by 

the experience of being outdoors. The utility value or economic value of ‘well-being’, associated with access 
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to the existing public landowning is estimated to be at least €500 million per year. Indeed, this amount 

represents just a portion of the real benefits people realise from public lands and waterways. These benefits 

apply particularly to places used by local people, for example forests or canals, and to familiar or iconic 

landscapes and destinations in Ireland.12  

 

Rural development benefits13 

In 2014, the Commission for the Economic Development of Rural Areas (CEDRA) identified rural recreation 

and tourism as areas with significant potential to support the economic development of rural areas. CEDRA 

Consultations indicated that tourism in rural areas has had limited benefit from recent growth in the sector. 

This is largely due to rural areas being viewed as somewhat secondary ‘sight-seeing territory’ as tourists 

move between the established attractions, rather than as substantive tourism and recreation resources in 

their own right. Overall CEDRA concluded that there was little doubt that rural recreation initiatives have 

huge potential to contribute to the economic development of rural areas however in order to realise this 

potential research, innovation and a more integrated and cross sectoral approach to support is required. 

 

As an example of the rural development benefit, the Outdoor Recreation Plan cites the case study of 

Ballyhoura.  In 2006  Coillte, Cork and Limerick  County Councils and the Local Development Company 

developed  a mountain bike trail centre in the Ballyhoura Mountains on the Cork/Limerick border with 

support from the National Development Plan at a capital cost of 1.2million. This trail network now attracts 

over 35,000 visitors annually with an estimated average spend per visitor in the local community of €48.80. 

This equates  to over €1.7million of tourism related economic activity generated every year for 

accommodation providers, pubs, shops, bike hire companies, guides and others in this rural community.   

 

 

 

                                                             
12  Outdoor Recreation Plan (ORP), for public land and waters in Ireland, 2017-2021. 
13  Outdoor Recreation Plan (ORP), for public land and waters in Ireland, 2017-2021. 
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6. Policy Context 
The development of walking trails and greenway in County Mayo is supported in numerous local, regional, 

and national planning strategies and policies.  The following section provides a brief summary of some of 

the more important published documents of relevance to plans for the development of a Lough Conn/ 

Lough Cullen Trail. 

 

Project Ireland 2040 (National Planning Framework) 

The Planning Framework, launched in early 2018, is the high-level strategy guiding planning and 

development throughout Ireland to ensure that future growth is economically, socially, and 

environmentally sustainable.  The Framework identifies ‘Enhanced Amenities and Heritage’ as a ‘Shared 

Goal’ to: 

 

 ‘ensure that our cities, towns and villages are attractive and can offer a good 

quality of life. It will require investment in well-designed public realm, which 

includes public spaces, parks and streets, as well as recreational infrastructure. It 

also includes amenities in rural areas, such as national and forest parks, activity-

based tourism and trails such as greenways, blueways and peatways. This is linked 

to and must integrate with our built, cultural and natural heritage, which has 

intrinsic value in defining the character of urban and rural areas and adding to 

their attractiveness and sense of place.’ 

 

The Framework identifies ‘key future planning and development and place-making policy priorities for the 

Northern and Western Region’ including: 

 

‘Building on the progress made in developing an integrated network of greenways, blueways and peatways, 

that will support the diversification of rural and regional economies and promote more sustainable forms of 

travel and activity based recreation utilising canal and former rail and other routes.’ 

 

It also states that: 

 

‘The development of greenways, blueways and peatways offer a unique alternative means for tourists and 

visitors to access and enjoy rural Ireland. The development of a strategic national network of these trails is 

a priority and will support the development of rural communities and job creation in the rural economy, as 

well as the protection and promotion of natural assets and biodiversity.’ 
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‘Due to the cross-sectoral nature, extensive reach and elements of land take associated with a national 

greenway, blueway and peatway strategy, the support and buy-in of local communities, landowners, local 

authorities and State agencies is critical to successful implementation, which must also be supported by an 

investment and co-ordination plan. Such a network would allow for greater access to more remote parts of 

the country and presents opportunities for associated tourism development to take place in rural areas.’ 

 

Strategy for the Future Development of National and Regional 

Greenways (2018) 

Published in July 2018, the Strategy addresses the growing demand from communities and Local Authorities 

for investing in greenways and trails throughout Ireland, and the potential which this brings in terms of 

economic, health and well-being, social, and tourism benefits.  The Strategy is the Government’s response 

to the need to take a more strategic view in developing, supporting, and funding such projects nationwide.  

The overall objective of the Strategy is to: 

 

 ‘assist in the strategic development of nationally and regionally significant 

Greenways in appropriate locations constructed to an appropriate standard in 

order to deliver a quality experience for all Greenways users. It also aims to 

increase the number and geographical spread of Greenways of scale and quality 

around the country over the next 10 years with a consequent significant increase 

in the number of people using Greenways as a visitor experience and as a 

recreational amenity.’ 

 

In keeping with the National Planning Framework, the Strategy also acknowledges, ‘the development of 

Greenways, Blueways and Peatways offer a unique alternative means for tourists and visitors to access 

and enjoy rural Ireland.’  The development of such amenities, according to the Strategy, is in keeping with 

the national tourism policy and the Action Plan for Rural development.   

 

The five key outcomes identified for the Strategy are as follows: 

1. Development of a Strategic Greenway network of national and regional routes, with a number of 

high capacity flagship routes that can be extended and/or link with local Greenways and other 

cycling and walking infrastructure; 

2. To have in place greenways of scale and appropriate standard that have significant potential to 

deliver an increase in activity tourism to Ireland and are regularly used by overseas visitors, 

domestic visitors and locals thereby contributing to a healthier society through increased physical 

activity; 
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3. To have Greenways that provide a substantially segregated off road experience linking places of 

interest, recreation and leisure in areas with beautiful scenery of different types with plenty to see 

and do; 

4. To have greenways that provide opportunities for the development of local businesses and 

economies, and 

5. To have greenways that are developed with all relevant stakeholders in line with an agreed code 

of practice. 

 

The focus of the Strategy in funding future projects will be to support 

‘Greenways of Scale, which are new or extended Greenways of more than 

20km in length, and shorter initiatives that will link existing projects to form 

longer ‘strategic’ routes. route.  Funding will not be directed to shorter route 

projects under the Strategy but will be eligible for support under the Outdoor 

Recreation Infrastructure Scheme and the LEADER programme, which are 

delivered by the Department of Rural and Community Development.  The 

reasoning behind this approach is the understanding that visitors are increasingly looking for ‘long length 

experiences in both walking and cycling holidays’, e.g. the Camino, etc.  Key criteria established for 

determining funding for future projects is represented in the diagram at right. 

 

The Strategy identifies its priorities for future greenway development as follows: 

• National Greenways - at least 100 kilometres length 

• Regional Greenways - at least 20 kilometres length, or capable of extending to form a longer 

strategic route 

 

The Strategy acknowledges that greenways support regeneration especially in rural areas and communities.  

As a tourism product, greenways offer considerable potential for attracting overseas as well as domestic 

visitors into rural area, in addition to benefiting the health and well-being of local residents.  The National 

Physical Activity Plan for Ireland – Get Ireland Active, states ‘physical inactivity is a demonstrated clear risk 

to health and wellbeing in Ireland’ and greenways provide new opportunities for participating in outdoor 

recreational activities.  Alignment with national and regional planning policy will ensure that future 

greenway projects deliver maximum economic, social, health and well-being, and tourism benefits to local 

communities.   

 

Mayo Local Economic and Community Plan (LECP) 

Published in 2015 in accordance with the Local Government Reform Act 2014, the purpose of the LECP is to 

establish objectives and actions in relation to the economic and community development of the County, in 

partnership with other local stakeholders.  The Mayo LECP identifies as a Strength the County’s ‘Improving 
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Infrastructure’, specifically its cycle ways and walk ways (greenways) and its ‘World renowned attractions’, 

one of which is the Great Western Greenway.  An Opportunity for Mayo is to ‘Increase the number of quality 

attractions’ and ‘Extend the length and increase the number of Greenways in the County’.  Supporting Goals 

identified in the LECP and relevant to the Lough Conn/ Lough Cullen Trail project include: 

 

• To promote outdoor recreation throughout the county and regionally in conjunction with the local 

authorities of Galway City, Galway County and Roscommon in a sustainable manner that ensures 

no significant adverse effects on the environment, particularly the Natura 2000 network. 

• To promote the attractiveness of hub towns and other towns and villages throughout the county 

by assisting in the enhancement of the natural and built environment through the co-ordinated 

efforts of Mayo County Council, tidy towns organisations, village groups and local development 

companies 

• To promote and protect Mayo’s environment, culture and heritage 

 

The LECP states that ‘Health and wellbeing is a cross cutting theme as every aspect of our lives has an impact 

on our health and wellbeing, from the health services we receive to our environment, housing, employment, 

education, transport, where we live and our involvement in local communities.  So it is in all our interests to 

improve our health and wellbeing…in Mayo obesity in children and adults is on the increase which has 

contributed to increased levels of diabetes and other health problems. One third of adults in Mayo are obese. 

The promotion of physical activity and healthy eating is necessary to counteract these trends…In Mayo there 

is a low level of participation in physical activities by vulnerable groups including people with disabilities, 

older people, migrants and ethnic groups, young people at risk and women and teenage girls. Increasing 

participation in sports and activities not only has the capacity to promote the health of the individual but to 

be an effective tool for social inclusion and community development.’ 

 

In relation to health and wellbeing, the LECP identifies the following goal which are relevant to the 

development of recreational trails: 

• To promote healthy lifestyle choices and assist agencies in their roles in the promotion of healthy 

living.  

• That the capacity of local communities is supported to improve their quality of life 

 

Mayo County Development Plan (CDP) 2014-2020  

The CDP is the ‘over-arching strategic framework document for sustainable development in spatial, 

economic, social and environmental terms’ for County Mayo.  The Plan acknowledges the strengths 

identified in the LECP especially in relation to cycle ways, walk ways, and greenways.  It further states that 

‘Transport infrastructure including road, rail, air and greenway plays a strategic role in terms of 

implementing the (County’s) Core Strategy and Settlement Strategy.’   
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Priority Infrastructure Projects identified for the period 2014‐2020 include the following proposed 

greenways:  

 

• Killala to Islandeady via Ballina, Foxford, Turlough and Castlebar 

• Croagh Patrick to Leenane via Louisburgh  

 

Tourism 

• It is an objective of the Council to continue to provide where possible, or encourage the provision 

of, walkways and cycleways throughout the county where it can be demonstrated that the 

development will not have significant adverse effects on the environment, including the integrity of 

the Natura 2000 network or visual amenity, and to promote the County as a premier 

walking/cycling destination in the Country 

Pedestrians & Cyclists 

• It is an objective of the Council to encourage and facilitate the maintenance and further 

development of the public footpath network, public rights of way, walking and cycling routes and 

associated infrastructure, including the provision of bicycle racks in all towns and villages, in the 

County, including where possible the retrofitting of cycle and pedestrian routes into the existing 

urban road network, by carrying out works in accordance with the National Transport Authority’s 

National Cycle Manual and to support the establishment of a network of interlinked cycle ways and 

walk ways in the County and the adjoining Counties, having regard to best practice standards and 

where it can be demonstrated that the development will not have significant adverse effects on the 

environment or the integrity of the Natura 2000 network.   

Heritage 

• It is an objective of the Council to increase awareness of the importance of the natural heritage of 

the County and to promote education, knowledge and pride in our natural heritage 

• Promote public awareness and appreciation of the archaeological heritage of the County 

• It is an objective of the Council to promote and improve the understanding of the architectural 

heritage of Mayo 

• It is the objective of the Council to identify places of special architectural, historical, 

archaeological, artistic, cultural, scientific, social or technical interest and to define them as 

Architectural Conservation Areas and to undertake an assessment to inform the potential ACA 

designation for the following areas:  

a. Ballinrobe 

b. Killala 

c. Pontoon  

d. Dugort  
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• It is an objective of the Council to protect the character of an Architectural Conservation Area and 

to prohibit the demolition of a structure that positively enhances the character of an Architectural 

Conservation Area, except in very exceptional circumstances. Where demolition is granted an 

assessment of the impact of the replacement structure on the character of the Architectural 

Conservation Area will be required. 

Natural Amenities, Recreation and Open Space 

• Co‐operate with Coillte and the Forest Service in the protection of existing and development of 

additional forest amenity sites and to support appropriate community planting schemes.   c. 

Manage to the highest standard all public parks, open spaces and amenities under the control of 

the Council and to avoid loss of any open space in the County unless an alternative superior open 

space can be provided. d. Support the provision of high quality and accessible open space at a 

convenient distance from homes and places of work. e. Preserve the major natural amenities of 

the County and provide sustainable ancillary facilities to enhance their recreational, amenity and 

conservation value and to control inappropriate and non‐compatible uses. 

Access to Heritage and Amenities    

• It is an objective of the Council, within the lifetime of this plan, to: a. Identify, preserve and 

enhance existing accesses and public rights of way to recreational areas including the coast, 

upland areas, lakeshores, river‐bank areas and heritage sites  

• Where necessary, establish new accesses and public rights of way to recreational areas including 

the coast, upland areas, lakeshores, river‐bank areas and heritage sites in co‐operation with 

landowners and the local community. When public rights of way are identified, the owners of the 

public rights of way shall be notified in accordance with the Planning & Development Acts 2000‐

2010 

 

It will also be noted that the draft new County Development Plan (forwards from 2020) will align with 

National, and Regional, Spatial Strategies which will further strengthen and support the development of 

tourism and recreational amenities throughout the county. 

 

DESTINATION MAYO A STRATEGY FOR THE FUTURE DEVELOPMENT OF 

TOURISM IN COUNTY MAYO 2016 – 2021  

The tourism strategy identifies that Mayo has a considerable tourism offering of 

natural resources, scenic landscapes, and ‘internationally renowned destinations 

such as Knock Shrine, Westport and Clew Bay, Achill, Cong, Ballina and Pontoon, 

well as ‘great potential to further develop its tourism industry as a key economic 

sector for the county.’  It acknowledges the positive impact of and ‘unprecedented 

opportunities’ offered by the success of the Wild Atlantic Way touring route in 

promoting Mayo to a ‘receptive global audience’.   
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The County’s ‘natural landscape and marine environment are clear strengths and compelling draws for 

domestic and international visitors alike. Products such as walking and cycling, along with water based 

sports like surfing, kayaking and extreme adventure activities are proven attractors, popular with visitors to 

the county and supporting tourism infrastructure in both Mayo’s larger tourism hubs and rural 

communities.’  

 

In relation to waking and hiking, the Strategy highlights the reputation Mayo enjoys as a ‘premier walking 

destination’ with an ‘unspoilt and richly diverse landscape’.   The extent of walking and cycling trail of varying 

lengths and difficulty of offer in the County provides visitors with many opportunities to choose from in 

accessing rural areas, as do the high quality walking festivals which take place in the County.  The Strategy 

identifies ‘a need to continue to develop interesting and accessible walking trails and sustainably maintain 

existing trails to maintain Mayo’s position as Walking Capital of Ireland. Additionally, providing ancillary 

services at trailheads and along long distance walks in particular. Developing a suite of iconic walks and 

innovative design features along walks is important in ensuring Mayo’s walks remain attractive and 

compelling for new and seasoned visitors alike.’ 

 

In relation to cycling, Destination Mayo has established its reputation as a destination for casual and long-

distance cyclists with the success of the GWG in particular.  This success has encouraged the expansion of 

the greenway and the development of similar-type trails throughout the County in recent years.  The need 

to ‘develop a greenway network of scale (200km) to attract international touring cyclists to Ireland’ has 

been identified in the Strategy as has the enhancing of existing trails to ensure Mayo retains its position as 

a premier cycling destination.  The promoting of ‘a culture of cycle-friendly lifestyles in the county through 

initiatives such as Smarter Travel is vital to the continued success of the cycling product in Mayo.’  

 

Mayo is also an internationally renowned angling destination with ‘some of Ireland’s greatest lakes in Conn, 

Cullen, Mask and Corrib all with excellent quality angling - predominantly brown trout and pike (the number 

one sports fish in Europe).’  The Strategy identifies anglers as being ‘long-staying tourists, who require 

limited facilities to enhance their experience, such as pontoons, ghillies, clear access routes to the water’s 

edge and boat hire for sea fishing. The repeat potential of anglers is exceptional, so delivering an experience 

that exceeds expectations will be well rewarded in this market.’ 

 

Destination Mayo identifies a number of opportunities for increasing visitor numbers to the County, 

including the following: 

 

• Marketing 

o Destination branding  
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• Tourism Infrastructure 

o Tourist Information Offices required or expanded services required, specifically at Foxford 

and Cong  

o Leisure infrastructure for water-based activities, including pier, harbour and beach 

facilities, especially along Blueways 

• Walking/Cycling Trails 

o Further Greenway development, specifically on Achill Island, along Clew Bay and on the 

Monasteries of the Moy  

o Connect new and existing walking/cycling trails to create a circular looped trail around 

the county 

• Angling  

o Develop a world-class angling academy in North Mayo  

o Develop appropriate access and infrastructure for angling on Mayo’s inland waterways, 

including fishing posts, pontoons, marinas and berthing facilities, aligned where possible 

with Activity Service Centres for other water-based activities  

o Identify and package a range of angling locations to promote Mayo as a leading angling 

destination to international markets 

o Plan and support a range of angling events and competitions to showcase the quality of 

facilities and experience on offer to visiting anglers in Mayo  

o Support the development of high quality ancillary services for anglers, such as tackle 

shops, ghillies, boat hire, etc.  

o Develop visitor experiences, attractive accommodation offerings and ancillary services 

around the angling product (bundling of packages)  

 

 

Mayo County Walking Strategy and Strategic Action Plan 

As previously noted, the 2007 Strategy identified as a key objective for the County the specific goal of 

establishing Mayo as the ‘walking capital of Ireland’.  To achieve this, the Strategy identified three 

development priorities and proposed responses to each, as follows: 

 

• Trail development  

o Upgrading of existing linear walks 

o Development of new linear walks  

o Development of localised loops.  

• Product Development and Promotion  

o Guidebooks 

o Marketing and promotion 
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o Categorised walks 

o Standardised Trail Furniture 

o Training and Education. 

• Trail Maintenance  

o Inspection  

o Maintenance 

 

Mayo Sports Partnership Strategic Plan 2017 – 2021 

The key responsibility of the Mayo Local Sports Partnership (MLSP) ‘is to increase the range of opportunities 

for people to engage with and continue to take part in sports and physical activity’, which is achieves by 

working in partnership with State agencies, local communities and clubs, and national sporting 

organisations.  The Plan identifies ‘Emerging Opportunities’ for the County: 

 

• Life Outdoors: Mayo is teeming with wild places and there has been a growth in the number of 

people using the outdoors for casual and organised recreation. The outdoors is more than just the 

wilderness outdoors (slow and wilderness adventure), it includes the urban outdoors for walking, 

jogging and cycling in built areas, the urban-edge outdoors where greenspaces Greenways and 

Blueways fringe and connect where we work and live. MLSP liaises with the relevant outdoor sport 

national governing bodies and with Sport Ireland – Trails in the development of outdoor 

participation programmes and facilities. MLSP also supports any physical activity in the outdoors 

organised or casual, competitive or recreational, as we recognise the merit of the Friluftsliv14 

concept whereby our interaction with the outdoors and nature has a positive impact on our 

physical and mental health and our sense of place 

 

MLSP acknowledges the mutual benefits of adventure sport tourism in motivating local participation and 

supporting local economies . MLSP will continue to drive local participation in adventure sports and we will 

support others who undertake responsibility for adventure sports type events. 

 

A Plan objective is to increase the use of the outdoors for sport activities, which it aims to achieve by: 

• Promoting walking and water events in the County via an integrated timetable of these activities. 

• Supporting the continued development of safe walkways, greenways in communities and assist in 

participation opportunities locally 

 

                                                             
14  A Norwegian term describing a way of life spent outdoors, exploring and experiencing nature 
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Irish Trails Strategy (2007) 
An initiative of the Irish Sports Council, the Irish Trails Strategy highlights the health and wellbeing, tourism, 

economic and recreational benefits of public use of trails and the ‘enormous potential for recreational sport 

in the Irish countryside and a well-resourced and well-utilised recreational trail network is an important 

element in realising that potential.’  The National Waymarked Way Advisory Committee (NWWAC), a sub-

committee of the Sports Council undertook the preparation of the Strategy in response to the challenges 

and opportunities arising from the development of recreational walking and cycling in the countryside.   

 

The Strategy identifies that recreational trails offer the following benefits to three main groups: 

 

• Irish people - opportunities for outdoor physical activity, promoting physical fitness and mental 

health and wellbeing  

• Tourists -  walking and cycling are very important niche products, extending the tourist season and 

increasing regional and rural spending  

• Rural communities - trails provide opportunities to develop new and innovative rural tourism 

initiatives that can contribute to the economic sustainability of rural Ireland. 

 

The vision for the Strategy is ‘to create, nurture and maintain a world class recreational trail network that 

is sustainable, integrated, well utilised and highly regarded, that enhances the health, well being and quality 

of life of all Irish citizens and that attracts visitors from around the world’.  It is inclusive of all categories of 

trails to include footpaths, multi-use and shared tracks, on and off-road routes, forest walks, etc., however 

priority is given to walking and cycling trails and greenways. 

 

Long-term objectives established for the Strategy, for the period to 2017, are as follows: 

 

• to position Ireland in the top tier of European countries for availability of quality recreational 

trails, spread throughout the country  

• to promote and facilitate the highest sustainable level of usage of the recreational trails among 

Irish people  

• to establish Ireland as a premier international tourism destination for the broad range of outdoor 

recreational activities associated with a diverse trail network 

 

The Strategy led to the establishment of the National Trails Office (NTO) to implement agreed actions and 

to promote walking in Ireland.  The NTO inspect trails and maintain the national database of registered 

signposted walking and cycling routes throughout Ireland, as well as the www.irishtrails.ie website. 

 

 

National Countryside Recreation Strategy (2006)  

The Strategy (NCRS) states its vision of the countryside as a place ‘which welcomes all visitors who practise 

responsible use of the resource, and where…necessary funding and structures are in place to deliver a 

recreation service.’  The NCRS calls for the ‘development and maintenance of infrastructure both general 

http://www.irishtrails.ie/
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and specific to the activities themselves, to provide for countryside recreation’ and for the ‘provision of 

outdoor recreation, whereby outdoor recreational areas and related facilities are planned, designed and 

managed according to best international practices, including those relating to ‘access for all’ principles.’ 

 

Strategic Objectives identified for the Strategy are: 

 

• To achieve sustainable and responsible recreation in the countryside. 

• To promote caring recreational use of the countryside. 

• To develop a national framework that promotes the rights and responsibilities of both owners and 

users. 

• To develop a suitable structure to deliver a national countryside recreation service in a strategic 

and co-ordinated way. 

• To secure a package of funding mechanisms to deliver on the objectives of the strategy 

 

 

A Strategy for the Development of Irish Cycle Tourism 2007 

Part of Fáilte Ireland’s Tourism Product Development Strategy, this purpose of this Strategy was to identify 

ways to encourage visitors to come Ireland to cycle and to ensure that cycle tourism can generate visitor 

spend in rural areas.  As stated in the Strategy: ‘Cyclists enjoy the outdoor rural environment, they stay 

longer in an area, and since they cannot carry much in the way of provisions on their bikes, they need to 

shop locally and regularly thus benefiting local providers.’ 

 

Three types of ‘Cycle Tourism’ are identified, as follows: 

 

• Cycling Holidays : these are defined as holidays, by both domestic and overseas visitors, where 

cycling is the main purpose of the holiday. Participants are usually referred to as ‘dedicated 

cyclists’. The holidays taken may be “Long Cycling Holidays” of four or more nights or more 

commonly “Cycling Short Breaks” of one to three nights. A distinction also needs to be made 

between “Centre-based Cycling Holidays” based on a single overnight location and “Cycling 

Touring Holidays” where the overnight stay changes. Cycling holidays can be either self-organised, 

or organised by a cycling holiday operator.  

• Holiday Cycling: this involves participating in cycling while on holiday and comprises day cycle 

rides taken by both domestic and overseas visitors while on holiday away from home. Cycling, in 

this instance, is one of a number of activities undertaken during the holiday.  
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• Cycling Day Visits: these are defined as trips from home to places outside a person’s usual place of 

residence. These trips may involve setting out from home by bike, or taking the bike by car, train 

or bus for a day- or half-day cycle ride. 

 

 

Wild Atlantic Way Operational Programme 2015-2019  

Action 4 of the Operational Programme for the Wild Atlantic Way states Fáilte Ireland will:  

 

‘Work with the Local Authorities, the National Trails Office, Coillte, the Department of the Environment, 

Community and Local Government, the Department of Transport, Tourism and Sport, the Department of 

Arts, Heritage and the Gaeltacht, and other relevant stakeholders, to improve on the existing level of 

infrastructure and facilities for walking, cycling and water-based activities along the Wild Atlantic Way, with 

a view to having strong offerings for Wild Atlantic Way experiences by bike, on foot and on the water.’ 

 

Policy Summary 

The proposed development of a greenway from Pontoon to Knockmore is in alignment with all relevant 

local, regional, and national development strategies and policies, as identified in the preceding sections.  

The development of greenways, and of a Lough Conn/ Cullen greenway in particular, offers an appropriate 

response to identified shortcomings in local tourism, outdoor recreation, and sustainable travel 

infrastructure, and the need to encourage healthier lifestyles, identified in these strategies and policies.  

More significantly, the project also supports Mayo County Council objectives to develop greenway links 

between Castlebar and Ballina via Pontoon as set forth in the County Development Plan and recently 

announced County Greenway Plans.  

 

As an appropriate response to social and economic challenges facing the rural communities, the proposed 

greenway offers the potential to improve accessibility to and within the local areas thereby strengthening 

these communities and creating new opportunities for enterprise and job creation.  Furthermore, the 

proposed Lough Conn/ Lough Cullen greenway will be an important strategic link in the County Council’s 

recently publicised plans for a much longer linear greenway connecting Castlebar, Foxford, Ballina, and 

other areas.  Given the greater degree of connectivity that these plans will deliver, and the strategic 

importance of Pontoon in linking these settlements, the Lough Conn/ Lough Cullen greenway should be 

prioritised for project funding. 
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7. Management 
Management Structure 

The sustainability of the trail will depend primarily upon the management structure to be implemented to ensure the successful delivery of the project and its 

ongoing maintenance, enhancement, and promotion as a tourism and recreational amenity.  A sample management structure for the project is illustrated below. 

 

 

Landowners

•Access and use of 
land is provided 
to the promoters 
(see next step) 
under the 
auspices of a 
Licence

•Insurance cover 
for relevant site 
and 
infrastructure to 
cover own 
liability (not that 
of the promoters)

Licencee

•Knockmore 
Potoon group/ 
Mayo County 
County

•Provided access 
and use of site 
under licence 
from landowners

•Insurance cover 
for infrastructure 
and activities

•Funding applicant

Steering Group

•Steering Group, 
comprised of 
Knockmore/ 
Pontoon 
committee, 
tourism, public 
representatives, 
etc.

•Liaises onlocal 
and regional basis

•Ongoing review 
of Steering group 
membership

Strategic 
Management

•Steering Group

•Long term 
planning

•Cluster 
development 
with other 
attractions in 
region

•Promotional 
activities, in 
conjunction with 
local strategies

•Trail and 
infrastructure 
development

Operational 
Management

•Sub-committee 
of Steering Group

•Secure funding to 
support 
maintenance, 
repairs, etc.

•Operational sub-
committee

•Health & safety

•Maintenance

•Operational 
expense and 
maintenance

•Ongoing 
promotion and 
publicity
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The promoters will establish a project Steering Group with responsibility for all aspects of the project from 

fundraising and planning, to maintenance and promotion.  The Steering Group should be composed of 

representatives from the community, the Local Authority, local clubs and organisations, landowners, and 

business interests.     

 

Maintenance 

Parties responsible for developing trails and greenways, to include community-based organisations, are 

expected, if not required, to have formal maintenance programmes in place to ensure the amenity they 

are responsible for is adequately maintained.  This is especially true where large capital costs are envisaged, 

and funding partner(s) want to ensure that any investment is protected.  However, a sustainably designed 

trail should require minimal ongoing maintenance, e.g. litter removal, hedge trimming, etc.  Monitoring 

and reporting of trail condition by volunteers and users will facilitate the identification of maintenance 

issues on an ongoing basis.  

 

As the trail project is unlikely to be in a position to employ staff, such activities can be undertaken at little 

or no cost to the community if locally available resources are utilised, e.g. volunteers, Community 

Employment/ Tus Scheme operatives, Council staff, scouts, etc.  Some groups organise regular ‘Trail Care’ 

events, along the line of Spring Clean activities, where local residents are invited to lend a hand in 

completing certain tasks such as fencing repairs, litter picking, etc.  It is recommended that the local 

committee/ Steering Group, prepare an annual maintenance programme with a schedule and calendar of 

maintenance actions to be accomplished.  Sample trail maintenance and monitoring forms can be found 

on the irishtrails.ie website. 

 

Trail Inspection  

Established by the Irish Sports Council (now Sport Ireland) to support the development of recreational trails 

throughout Ireland, Sport Ireland Trails is responsible for setting and monitoring trail standards and for 

promoting good practice in relation to trail development, maintenance and management.  Promoters can 

request the inspection of completed trails by Sports Ireland Trails for accreditation to the National Trails 

Register, which is maintained by the organisation.  Trails are assessed against the Management Standards 

for Recreational Trails in Ireland for signage, trail surface quality, vegetation, trail furniture, etc.  If the trail 

meets the required standards the trail is accredited on the Register and promoted through the irishtrails.ie 

website.  A nominal registration fee applies.   

 

It is an objective of Mayo County Council that developed walks in the county are recognised as part of the 

national network of Waymarked Ways regulated by the Irish Sports Council/ Sports Ireland Trail 

programme. For this reason, accreditation of the Lough Conn/ Lough Cullen Trail as an signposted 

Waymarked Way should be sought by the promoters.  However, it will remain the responsibility of the local  

http://www.irishtrails.ie/
http://www.irishtrails.ie/National_Trails_Office/Publications/Management_Standards.pdf
http://www.irishtrails.ie/National_Trails_Office/Publications/Management_Standards.pdf
http://www.irishtrails.ie/
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community in undertaking the development of the trail to ensure that the amenity is maintained to a 

reasonable standard. 

 

Safety  

The safety of trail users should be a priority for trail promoters and is a key reason off-road routes are more 

preferable than those on-road.  However, off-road trails are not without hazards and precautions such as 

regular preventive/ corrective maintenance, warnings about trail conditions, adequate route information 

and maps, emergency contact numbers, etc., need to be put in place to ensure the safety of trail users.  

Contact details for those responsible for the trail should also be posted on signage and digital platforms to 

allow users to provide feedback and report incidents or issues experience on the trail. 

 

Insurance  

Most recent trail development in Ireland is dependent on private landowner providing permissive access 

to their lands for recreational trail use and the goodwill of the public using these amenities.  However, the 

granting of permissive access does not infer any right of way to the public and a landowner may withdraw 

this permission with reasonable notice.  Private property landowners must be indemnified against any 

claims of negligence made by those using the trail for recreational purposes and those responsible for trails 

will normally establish public liability insurance for this purpose.  Indemnity is available through a policy 

administered by Irish Public Bodies Mutual Insurance Ltd. for trails assessed and registered with Sports 

Ireland Trails being as being safe.  All national waymarked ways are inspected annually and the Steering 

Group, or a partner body, e.g. Mayo County Council, will be expected to have a maintenance programme 

in place ensuring that the trail is properly maintained.  
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8. Marketing 
Promotional Activities 

The 2007 Mayo County Walking Strategy identified the need for the County’s trail product to ‘be 

accompanied by a marketing and promotion plan, aimed at attracting both domestic and foreign tourists’ 

if May was to achieve its aim of becoming a walking capital.  It considered the use of printed promotional 

material, e.g. brochures, walking leaflets and quality guidebooks, as being a key element of any marketing 

plan and called for a county-wide design standard for such material.  Accurate route maps with information 

about the built and natural heritage features, history, folklore, etc., of the local area were also identified 

as being an important tool in guiding and informing trail users and, also promoting the trail product itself. 

The Strategy also identified the importance and accessibility of digital platforms to effective promotional 

efforts and the need to liaise with existing websites to ensure the inclusion of developed walks, as well as 

the development to a dedicated mayowalks.ie domain.   

 

A primary objective of the Lough Conn/ Lough Cullen Recreational Trail project is to provide a free-to-use, 

family-friendly amenity that will ‘unlock’ the area’s potential for recreational activity and create new 

opportunities for tourism and a unique visitor experience.  The achieving of this objective will require the 

development and implementation of a marketing and promotional strategy targeting international as well 

as domestic visitors.  Such marketing efforts will include a digital presence for the amenity and the 

Knockmore/ Pontoon area, quality brochures and maps of the route and its many amenities and 

attractions, and a regional media campaign consisting of press releases, promotional images, experiences, 

radio and television interviews, etc.   

 

Branding 

The development of an unique ‘brand’ for the trail, e.g. The Pontoon Coast, Lough 

Conn & Cullen Walk, etc., will support and strengthen the efforts of the community 

and its partners in promoting and marketing the trail and the region’s distinctive 

tourism product.  It is important for this reason that the greenway possesses an 

unique and appealing image, or logo, one that will be easily remembered and 

instantly recognisable as being synonymous with the Knockmore/Pontoon and, or 

Lough Conn/ Lough Cullen area, and which complements existing successful 

initiatives such as, for example, the Wild Atlantic Way and Mayo Walks, and the 

national Greenway brand.   

 

As part of a branding strategy, the promoters should consider developing a 

themed event, or series of events, that could attract additional visitors to the area.  

An example of a successful community-led event is the Sligo Camino, a 36km walk from Dromahair County  



 

50 

 

Feasibility Study for the Lough Conn/ Lough Cullen Recreational Trail Network 

 

Leitrim to Coolaney, County Sligo along the Sligo Way.  A self-led walk, the 

Camino route includes both on and off-road trail segments crossing bogs and 

hills, through forests, and along country lanes passing ancient monuments and 

unspoilt countryside.  An annual event, the Sligo Camino is organised by Coolaney 

Development Company as a fundraiser for local projects including a community 

park, playground, and café (Café Fia) and for this reason an fee of €40 applies.  

This covers bus transfers, light refreshments along the route, dinner in Coolaney, and a Sligo Camino t-

shirt.  The 2018 event was the fifth time the Camino was held and approximately 1,000 walkers participated 

making it a substantial fundraiser for local projects. 

 

Digital Media 

As with similar projects elsewhere, the web can play a major role in 

promoting trails and informing the public about the attractions and 

services located along its route.  For example, the Sligo County 

Council  managed sligowalks.ie website attracted 40,000 visits 

between May and August 2018, a 100% increase over the same 

period in 2017.  For this reason, a dedicated trail website, with 

associated social media site(s), should be developed with links to 

relevant local, regional, national and international sites such as, for example, the following websites: 

 

• Wildatlanticway.com • Discoverireland.ie • Mayowalks.ie 

• Mayococo.ie • Mayowalkingroutes.ie • Irishtrails.ie 

 

The use of social medial platforms such as Facebook, Twitter, and Instagram, for example, should also be 

utilised in support other more traditional promotional activities.  These provide the means of establishing 

direct and instantaneous contact with the public, i.e. ‘friends’ and ‘followers’, to promote the trail, its 

scenic views, upcoming activities such as organised walks and trail clean-ups, other area attractions and 

amenities, etc., on a regular basis.  The use of video, especially short clips, is an increasingly popular way 

of promoting walks as evidenced by the sligowalks.ie video of the 1.2km Devil’s Chimney walk which has 

been viewed more than 200,000 times. 

 

Familiarisation Visits 

Attractive and interesting trail products will also have the potential to appeal to media professionals such 

as travel writers, bloggers, photographers, and broadcasters, e.g. RTE Tracks and Trails programme 

(www.tracksandtrails.ie).  As part of a trail marketing and promotion strategy, and in collaboration with 

local businesses, e.g. accommodation providers, restaurants, etc., invitations can be issued to opinion 

makers to entice them to visit the area to experience the route and local amenities and attractions.   

http://www.facebook.com/sligotourism
http://www.tracksandtrails.ie/
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Print Material 

Illustrated guides and maps, as noted earlier, are an 

important part of any trail marketing programme 

and many good examples exist as how best to 

present this information.  As an alternative to 

standard map design, the promoters may consider 

a more bespoke approach to presenting trail 

information such as that taken by Sligowalks.ie in 

promoting some of the County’s more popular and 

iconic of its 60 walks, e.g. the 5.5km Benbulben  

(Gortarowey) Looped Walk.  Trail maps for these amenities (as depicted at right) are foldout paper 

handouts featuring colourful and creative illustrations by a well-known local artist of the locality of the 

trail, its route, and interesting features found in the area.  They have the potential to be an effective and 

affordable promotional tool as their attractiveness and novelty may encourage users to retain the maps as 

a keepsake of their visit. 

 

Signage 

Adequate and effective trail signage is an important part of 

ensuring a satisfactory visitor experience.  Greenway signage 

refers to both directional/ informational signage, e.g. trailhead 

maps, route options, distances, etc., and animation/ 

interpretation signage that informs the visitor experience.  The Lough Conn/ Lough Cullen signage strategy 

will endeavour to provide for a more enjoyable and informative visit and, also, serve to strengthen public 

awareness of the unique identity of the region.   

 

Trail Information 

The Lough Conn/ Lough Cullen recreational amenity will have 

attractive trailhead signage and waymarkers located at 

appropriate locations and intervals along its entire length.  

These will serve to inform visitors about the greenway, rules 

and regulations, route options, and attractions and amenities 

located along the route and in areas adjacent to the trail.  In 

addition to providing directional information, greenway 

signage will include regularly placed waymarkers giving the 

distance in kilometres from destination points/ trailheads.  Signage will also include information on locally 

available services.  

https://sligowalks.ie/walks/benbulbin-gortarowey-looped-walk/
https://sligowalks.ie/walks/benbulbin-gortarowey-looped-walk/
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Waymarkers should be installed at intervals to inform visitors of 

trail distances and direction.  These can be relatively simple 

maintenance-free posts or more unique, custom-made versions 

such as the carved limestone markers being erected along 

sections of the Sligo Way, each of which includes an image of a 

hare, the trail’s logo.  Another example of an unique and iconic 

waymarkers are those found along Spain’s Vías Verdes15 greenway network, which take the form 

of upright wooden railway sleepers reflecting the former origins of the route.  

 

Interpretation 

The promotional strategy will be developed alongside and 

align with the interpretation strategy to ensure both 

complement and support each other, i.e. shared messages, 

themes, priorities, etc.  In addition to direction/informational 

signage about using the trail, interpretation signage will seek 

to effectively inform users of the landscape, natural and built 

environment (e.g. Lough Conn, monuments, endangered 

species, etc.), local history, culture and folklore (e.g. the Earl of Lucan, Frederick Robert Higgins, etc.), found 

along the route.   

 

The strategy will consider how best to connect visitors with the local 

area they are visiting to ensure that any interpretation is effective in 

both informing visitors and enhancing their overall experience of the 

trail.  The strategy will be developed along key themes such as, for 

example,  Fionn mac Cumhaill and his hounds; Conn and Cullin, 

Wildlife and Habitats of Lough Conn, etc.  It will take into 

consideration and provide appropriate responses as to how 

interpretation will be presented along the route, e.g. informational 

panels, maps, QR codes, design and branding, and physical location, 

and how to best address different audiences, e.g. young people, 

overseas visitors, ‘virtual visitors’, etc.  In settlements, interpretive 

signage will be developed in consultation with the local community.  

 

 

 

                                                             
15 www.viasverdes.com/en/about_us.asp 

https://en.wikipedia.org/wiki/Fionn_mac_Cumhaill
https://en.wikipedia.org/wiki/Hound
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The promoters should seek additional opportunities to further 

strengthen the product brand by, for example, incorporating the brand 

logo into all promotional materials to include trail signage, both 

interpretive and directional.  Consideration should also be given to the 

development of add-on products that will potentially increase the 

amenity value of the site for tourism, which may include the placing of 

sculptures and artistic installations along the trail route, designated viewing areas, or the erecting of 

uniquely designed scenic tourism frames at designated areas identified as having the best opportunities 

for photographs or ‘selfies. 

 

The costs associated with these proposed initiatives and projects would need to be determined and may 

range from a few thousand euros for the design and printing of touring maps, to several thousand for 

infrastructural works such as erecting a ‘tourism frame’.  Funding, as with other projects, will likely include 

a mix of locally raised monies combined with grants funding from, for example, the Town & Village 

Enhancement Scheme, Rural Development Programme/ LEADER, Mayo County Council discretionary/small 

grants schemes, etc.   

 

The Steering Group will have responsibility for the function of developing and implementing promotional 

plans and will work in partnership with Mayo County Council and local tourism bodies to ensure the 

effective of such initiatives. 
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9. Action Plan 
 

The following Action Plan is provided as a summary of the types of actions that will need to be accomplished 

by the promoters in the short to medium-term, i.e. 1-3 years, if the proposed priority projects and 

initiatives are to be delivered by the group, as opposed to the Local Authority, etc.  

 

Item Description 

1.  Publishing and public launch of Feasibility and Technical studies 

2.  Meetings with Mayo County Council officials to secure support and identify funding opportunities 

and planning requirements 

3.  Establishing of a project steering group to include County Council, Fisheries Ireland, and NPWS 

representatives 

4.  Meetings with landowners and other stakeholders to secure support for the project 

5.  Preparation of planning application(s), and associated reports and studies, as required 

6.  Submission of application(s) 

7.  Fundraising and grant application activities, to include publicity and on-line presence, etc. 

8.  Tendering process for trail construction  

9.  Construction phase (possibility of being done in stages) 

10.  Delivery and public launch of the Lough Conn/ Lough Cullen Recreational Trail 
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10. S.W.O.T. Analysis 
 
 

Weaknesses 
• Links to other areas/ assets 

• Capital cost 

• Landownership/ access 

• Sensitive environment 

• Limited links to other trails 

• Catchment population size 

• Geographic position 

• Other areas prioritised 

• Limited existing tourism 

infrastructure 

• Limited funding options 

• Requires animation of 

community  and businesses 

 

Opportunities 
• Extend to Foxford town 

• Links to Turlough House (NMI), 

Wild Nephin, and Sligo and 

Western Way 

• Water-based activities 

• Development of local brand 

• New local enterprises/ jobs 

• Greenway/walking festivals 

and events 

• Awareness of ‘Pontoon’ brand 

• Development of ancillary 

services 

Threats 
• Insurance costs/ liabilities 

• Decrease in visitor numbers 

• Brexit 

• Environmental impact 

• Reduction in available funding 

• Increasing competition from 

other regions/ attractions 

• Lack of co-ordination between 

tourism bodies, businesses, 

and others in promoting the 

region’s tourism product 

 

Strengths 
• Scenic location 

• Local heritage assets 

• Planned blueway 

• Proximity to tourism areas 

• Potential for accommodation 

• Traffic-free 

• Community support 

• Angling amenities/ reputation 

• Potential benefits 

• Funding opportunities 

• Low ongoing costs 

• Popularity of cycling/walking 

• Free, family-friendly product 

• Catalyst for rural development 
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